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Current communication difficulties

Florentin Smarandache', StefanVIidutescu?
"University of New Mexico, USA
2University of Craiova, Romania

As young academic discipline, communication has gained a
relative autonomy in the last sixty years. The social phenomenon of
communication has become the unique and unitary object of a clearly
structured discipline in the 1950s. Even if it cannot be asserted that
communication phenomena have not been studied till the middle of the
twentieth century, these phenomena have been observed, examined,
experienced and analyzed only incidentally, in an isolated manner,
sporadically and complementarily. Communication phenomena have been
subsequently approached within research on rhetorical, sociological,
psychological, anthropological, semiotic phenomena and so on (Coman &
Rothenbuhler, 2005). The segregation of specific communicational
phenomena has led to the foundation of a new object of study relatively
homogenous and rigorously delimited: communication. The greatest issue
of communication that partially remains valid nowadays is that it that not
have its own research method. Communication has borrowed from its
constitutive sources not only research methods, but also procedures, means
and instrument of validation and acknowledgment. Delia Cristina Balaban
and Mirela Codruta Abrudan conclude that in ,the domain of
communication sciences we have to deal with a theoretic pluralism”
(Balaban & Abrudan, 2011, p. 7).

Nevertheless, difficulties and uncertainties which communication
is faced with nowadays are part of its natural destiny: it has separated itself
as object of study and it has borrowed methodological instruments. Its
object was relatively amorphous, frail, volatile and partially contradictory.
The borrowed methods were permeated by the interests that have
generated them. Communication has taken them for granted by lack of
something else. It has even borrowed some sectorial theories. It has
become accustomed to making use of those theories and to employ those
methods, for investigation and justification. The respective theories and
methods have turned the discipline of communication into an
interdisciplinary, and afterwards, into a transdisciplinary science.



Robert T. Craig understands communication as being unitary
from its beginning and as being situated along seven traditions. In the
standard-matrix, R. T. Craig claims that there are seven traditions within
the unique field of (the theory) of communication: rhetorical, semiotic,
phenomenological, cybernetic, socio-psychological, socio-cultural and
critical (Craig, 1999).

Our thesis is that communication has several sources. Some may
be considered as main sources or constitutive sources from which
communication springs, and others may be considered as secondary or
complementary sources of communication. We can thus acknowledge
eight main sources of communication: rhetoric, persuasion, psychology,
sociology, anthropology, semiotics, linguistics and political science.
Rhetoric is the first and oldest discipline which studied certain
communication phenomena; rhetoric has outlined a proto-object of
communication. Sociology is the most powerful source of communication
methodology: sociology has supplied most of the theories and methods
that have led to the discipline of communication growing autonomously.
We assert that secondary sources of communication are: philosophy,
ethics, pragmatics, mathematics, cybernetics and ecology. The current
major effort of the discipline of communication is to consolidate it’s object
and to build its own specific theories, methods and instruments of study.
In this approach, communication confronts itself with insurmountable
difficulties for the moment. In order to become a robust system of
knowledge, it has to live amidst uncertainties and to remain for the
moment on difficulty. Consequently, communication has first to unveil the
veil: that is to see uncertainties as uncertainties and live difficulties as
difficulties.
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Chapter 1
Disinformation as an intentional and legal failure
of communication

Florentin Smarandache', Stefan Vlidutescu?, Adrian Nicolescu®
"University of New Mexico, USA
2University of Craiova, Romania
3University of Craiova, Romania

Abstract

The study aims to prove that the action of disinformation
includes the operations of setting the target and formulating some
misleading purposes, selecting and knowing the target, preparing the
misleading message, activating a feed device (feedback and feed-
forward), of selecting the channel for transmitting the message, lying
and seducing in relation not only to the message, but to all operations
of the misleading project. If we were forced to say it in “one word”,
any action could resume to just a single operation: to a message that
consists of an intentional failure of communication.

Keywords: disinformation, communication, intentional failure of
communication

1. Introduction

According to Guy Durandin, the basis of disinformation is the
lie; moreover, the lie also presides in propaganda and publicity
(Durandin, 1982). In our opinion, the lie is an elementary persuasive
operation entering into complex actions, such as disinformation,
publicity, manipulation, propaganda. Durandin bases his theory of
disinformation (1993) on three features, which he calls categories of
the truthless speech: signs, operations and channels. Regarding the
language signs (language level of the speech), the amphibolies and
ambivalence of the daily language register are capitalised within
disinformation. The basic signs of the lie are: false images, words,
fictional characters, objects, documents and false objects. Thus, one
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takes advantage of polysemy, of the ambiguity of the natural language,
as well as of the rigidity of some specialised registers, such as the so-
called “wooden language”. Automatisms rendering significance,
usages are particularly exploited, which have become prototypical,
which could be called the force of language inertia (Watzlawick, 1977,
Ferro, 1991; Bénesteau, 2002).

2. Context and frame of disinformation

The speech admits the alteration of naturalness of the
situations of communication, tricking the contexts and events. Even
when it comes to images, the correctitude loses its innocence by
tricking. Communication on the spot falsely provides pre-created
situations matched with indicators, indications and signs of neutrality,
with the purpose to mislead. The operations of misleading rhetoric
based on lie consist in the procedures by means of which the
implementation of facts into speech is misleadingly distorted. The
alteration deliberated from disinformation is aroused by a source of
power. The intrusion of alternative techniques of disinformation
proves to be easily recognisable to that who knows the raw event. In
fact, a number of misleading procedures is exercised on a raw event,
through the implementation into speech. Such an operation is the
intentional reduction, which consists of minimisation, contestations,
deletions of traces or denials. Another type of procedure is the
axiological amplification (beautification, improvements, corrections,
rectifications, over-sizing). Therefore, we have to deal with
minimisation techniques, or with an amplification technique, or with
mixed techniques. The forgeries in relation to the source of the
message and actors’ identity, addition of facts, properties,
testimonials, dangers or inexistent advantages may also be included in
this operational opposition. Specific techniques are: diversion
(understood as distraction and diversion of attention), release of
contradictory news, allusions, attribution of false intentions and
establishment of an unjust presumption of guilt.

For example, through procedures, one can reach from raw,
incoherent events to news with a diamond cohesion. If the raw event
does not keep the attention, it does not have sufficient elements to set
the intrigue, they shall be invented in relation to the misleading
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objectives. When the enemy accepts their crimes, they shall be
minimised by intellectual faults or by moral deficiencies. The
diminishing or amplifying infra-operations lead even to the
disappearance of some elements of the raw event: when two elements
of the same importance are a minimised one, and another an amplified
one, the effects of combining the lying-misleading infra-operations
can lead to eluding the debilitated one, which has become minor.
Surely, misleading infra-operations are not performed on a material
that is well known by the public which the disinformation moves to.
The misleading message shall be addressed to an audience that is
confused, which could not make connections of “recuperating” the
raw event, which would not be able to perform operations that are
inverse to the misleading procedures.

The channels propagating the misleading messages can be of
three types. The channels with national coverage include: formal
media (television, radio, newspapers, magazines, etc.), informal media
(conversations, rumours) and symbolic media (sport competitions,
cultural events, monuments). The channels with selective coverage
include: specialised media (TV shoes and magazines with specialised
audiences: political, financial, etc.) and meetings, congresses,
symposiums. Of the channels with individualised targets there are:
allegedly confidential documents and news on figures of media impact
on those aimed to be misled.

Guy Durandin says that the purpose of signs, operations and
channels engaged in misleading is the creation and reinforcement of
verisimilitude.

As action of persuasion, disinformation consists of a set of
informational-persuasion operations to deliberately promote
erroneous “information”. Disinformation operates according to the
principles of information. The DEX (DEX, 1996, p. 296) (Romanian
Explanatory Dictionary) defines "a dezinforma" (to mislead) as being
"to inform (deliberately) wrong". Misleading is not (deliberately)
informing wrong, but a deliberate “error” of information. Misleading
is also seen as a technique of psychological aggression.

In essence, disinformation is a type of information: it is a
persuasive information. According to Guy Durandin’s observations
(Durandin, 1987, pp. 3-5), the term "disinformation" was released in
the former U.S.S.R. in the second decade of the 20" Century. It
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denoted "the actions of intoxication of the capitalist countries against
the U.S.S.R." Later, the Russian Dictionary was to note the term as
covering the “action of misleading through truthless information”, and
the Great Soviet Encyclopaedia was to understand the term as
denoting “broadcasting via press, radio and television the truthless
information in order to confuse the public opinion (...), to deceit the
people and to overwhelm them with lies”. It is also worth taking into
account that the Dictionary of the French Academy (1984) stops on
the same proximate genre, specifying that disinformation is the
“intermittent or continuous action — by using any means — which
consists in misleading (n.s.) an opponent or promotes or favours the
subversion among it, to weaken it” (Apud Cathala, 1991, p. 24).

There are three specialists in disinformation in the 20™
Century: Guy Durandin, P.-H. Cathala and Vladimir Volkoff.

Guy Durandin believes that disinformation would be "a chain
of lies" organised in an era when the means of broadcasting the
information are very developed" (Durandin G., 1987, p. 20), there not
existing any essential difference between disinformation and
intoxication (Durandin, 1987, p. 41).

P.-H. Cathala shows that disinformation is the "assembly of
procedures intentionally used in order to succeed with the perfidious
manipulation of people, groups or an entire society, in order to deviate
their political behaviours, to dominate their thinking or even to
subjugate them. It involves the dissimulation the sources and real
purposes, as well as the intention to harm, by a distorted representation
or by a tendentious interpretation of reality. It is a form of aggression
which seeks to pass unnoticed. It is classified among the subversive
psychological actions” (Cathala, 1991, p. 24).

Vladimir Volkoff believes that disinformation is technique
allowing the erroneous general information to be provided to third
parties, determining them to commit collective acts or distribute
judgements desired by the disinformers. (What if all information
would be misleading!).

In "Dictionarul de jurnalism" (Dictionary of Journalism), C.
F. Popescu considers that “in one way or another, the key-notion of
disinformation is the lie” (Popescu, 2002, p. 112).
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It may be understood that disinformation:

a) means misleading, deceiving (the Americans speak of
“military deception”), chain of lies, dissimulation;

b) is a deliberate action;

c) is a set of processes, a technique;

d) is intoxication, manipulation;

e) is a psychological aggression;

f) aims at people, groups, even the entire society.

By closely examining these characteristics, it appears that, in
a simplifying manner, disinformation is identified with the lie,
intoxication and manipulation (Ahmed, 2005; Verdon, 2010; Géré,
2011).

First of all: the lie is an elementary operation of persuasive
influence. Disinformation is not an innocent lie. There is no
disinformation at the age of the lie. There is no lie as big as
disinformation. Disinformation is never just one lie. As persuasive
operation, the lie infallibly intervenes in the technology of
disinformation. The operation of influence though myth also
intervenes through seduction and fiction. However, the basic
operations in the action of disinformation are two: the lie and
seduction. The dilution of disinformation as intoxication or as
manipulation is explained by the fact there are no pure actions of
persuasive influence and by the fact that the closest actions seem to be
intoxication and manipulation (Bittman, 1985; Cummins, 1994;
Rothkopf, 1999; Stahl, 2006). Actually, by the amplitude of the
public-recipient and by the respect for it, the action which
disinformation is neighbouring, is shown to be the action of
propaganda. The action of disinformation includes the operations of
setting the target and formulating some misleading purposes, selecting
and knowing the target, preparing the misleading message, activating
a feed device (feedback and feed-forward), of selecting the channel
for transmitting the message, lying and seducing in relation not only
to the message, but to all operations of the misleading project. If we
were forced to say it in “one word”, any action could resume to just a
single operation: to a message. Disinformation is essentially not a
technique, not a procedure, not an aggression: these are tools and
effects. Disinformation is essentially the misleading message. It is
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especially prepared and by an institution of communication, it is
deliberately directed to a target, with the purpose to influence it into
the direction of the objectives which led to the message development
itself.

The purpose of disinformation is even the disinformation
itself. Of course, it is a matter of partial, bias and interested
information. "The purpose is, shows P.-H. Cathala (Cathala, 1991, p.
133), the completion of the action aiming the accomplishment of a
project”. The leaders of the action establish the “objectives”,
respectively opinions, attitudes or behaviours which it is intended to
determine them at the carefully chosen targets” (Cathala, 1991, p.
133). These "quality purposes" (derived objectives in meeting a major
interest) are accompanied by misleading in relation to the capacities,
capabilities, equipment, layout and the disinformer’s disposal, also
with misleading in relation to their intentions, programs and projects,
as well as with their way of operating in the theatre of operations of
the capital interests.

Small interests are achieved through lies, for major interests
being required disinformation.

Disinformation targets are individuals or social groups on
which persuasive influence is exercised either directly, or through
intermediaries. Those concerned are considered opponents. When the
opponents are within the in informal genre of the public opinion, then
the target shall be the very public, perhaps just or particularly the
decision-makers. The following are considered “enemies" and tools:
peoples, governments, intelligence services, military general staffs,
social groups (youth, pensioners), religious organisations, human
communities, influencing and socially representative figures, able to
be the first step in two step flow projects (policymakers, advisors,
journalists, opinion makers). The performers of the action of
disinformation cannot also be the beneficiaries of its effects. In such
a situation, the silent partners or customers of the actions of
disinformation can be: military general staff, governments,
information services, social, political or economical entities. The
employer, the operator of disinformation or agency of disinformation
shall examine all the details of the communicational situation and shall
establish the exact coordinates of the situation of disinformation,
meaning they shall perform the following:
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- they shall establish the topic of disinformation and scope of
action;

- they shall prepare the misleading message that needs to be
disseminated (first of all the raw, altered, false, distorted information,
and after that the “disinformation”);

- they shall indicate the small, true or pretended to be true,
false, misled facts that shall form the support for advancing the
misleading message;

- they shall determine the moment when to launch the action
and how the effects are expected to occur over time;

- they shall set up the transmitters, relays and sounding
boardes for disseminating and amplifying the message: influential
personalities, journalists, social organisations, open letters,
confidential letters, mass information media, aiming to create a circuit
where the transmission would occur through several means in the idea
of followership (phenomenon of taking information from one means
to another), of descending (from an important means to a less
important one) or climbing (from the less important means to a spread
one). The topic of disinformation ensures the coherence of operations
and cohesion of approaches. The texture of disinformation is based on
major topics, such as dictatorship, tyranny, nationalism, lack of rights
and fundamental freedoms, fight for peace, protection of minorities
and helpless people, solidarity with the malnourished ones and in dirt,
environmental protection, etc.. The thematic paradigms revolve
around the fundamental human values: freedom, dignity,
responsibility, solidarity, preservation of rights, etc. “Choosing the
messages, shows H.-P. Cathala (Cathala, 1991, p. 167), is
fundamental”. The misleading message shall catch on the topic in the
field of misleading speech. The implementation of the topic into the
speech shall occur by relating to the social reality where the message
must go and where it must cause the misleading effect.

As achievement of the purpose and fulfilment of
objectives, disinformation retains the production of effects such as:

- eroding critical sense of individuals whom form in the
wholeness the target of disinformation;

- inducing dysfunctions in major decision networks;
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- creating the impression that besides the capitalisation of
“misleading”" information, the vital objectives of the organisation
concerned are unreachable or can only be achieved in delay;

- putting the opponent in the position of losing some
credibility and prestige positions;

- stagnations or involutions in various areas of economic and
social life;

- generating, managing and preserving the social suspicion, of
conflict states and destabilising processes;

- anaesthetising the mechanisms that guarantee the security of
social decisions;

- loosening the force to defend and promote the fundamental
interests;

- quartering in an unsafe conduct, exclusively defensive, in
relating with states and international organisations;

- settling in a fragile and incoherent response for those
aggressions targeting major interests;

- inducing a lack of respect for the decisional bodies and a lack
of understanding for the rules of social life, as first step in triggering
the dissolution of the authority;

- developing behavioural alternatives which have no legal
legitimacy, but are based on legally unadmitted religious rules or
otherwise.

The action of disinformation presents two phases:
anaesthetising the critical sense and promoting certain information
capitalising the absence of the informational -critical sense.
Concerning the stagger or ruination of the informational balance,
Alvin and Heidi Toffler in “War and Anti-War” (1995), find that in
this respect there are six ways:

a) launching the accusation of atrocities;

b) hyperbolic dilation of stakes;

c)satanising (demonising) and/or dehumanising the opponent;

d) absolutely intransigent polarisation like "you are either
with or against us";

e) invoking a divine sanction, such as "God protects...";

f) metapropaganda, as art to make the adverse propaganda
inefficient and discredit it, to throw suspicion on everything that
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comes from such an opponent, to induce the idea that everything is
emanated from the opponent is propaganda.

The misleading message shall always start from true facts.
The support of the message must be real, authentic, verifiable. On this
basis, through elementary operations (lie, seduction, myth, fiction),
the true fact shall be misleadingly distorted. Striking within the
misleading framework is the contrast between the major topic and the
harmless starting fact. A broad set of opportunities for the
performance of a misleading speech is created from the persuasion
exercised in terms of a topic on small matter. The explanation which
a minor fact as releasing platform should be selected for is the
necessity underlying any persuasive production: Vagueness of reality
(Wolton, 1997; Fetzer, 2004; Gackowski, 2006). Vagueness,
ambiguity and confusion allow both the persuasive distortion and, in
case of verification, a withdrawal behind the motivation of confusion,
vagueness and ambiguous. Upon the real fact (small, harmless,
insignificant) as material to be processed, a distortion technology is
applied, this being the decisive moment of the creating the misleading
speech. The principle of development is the distortion, meaning that
operations, mechanisms and strategies based on lies are put into
service.

Therefore, the fundamental operation of disinformation is
the lie. Falsely processing is always processing a truth. Therefore, we
find in disinformation the "lie", both at cogitative level and at the
language level.

Infra-operations are not missing from the misleading
technology:

- scholarly dosage between truth and lie;

- counter-truth (unverifiable due to lacking witnesses);

- barefaced, absolute, exaggerated lies;

- lying by omission;

- capitalising the accessory, the random fact to the detriment
of the professionally dimmed essentiality;

- mixing the non-equivalent facts, opinions or individuals;

- inserting the reminiscences or unjustified comparisons;

- truncated or approximate quotes;

- affirmations on an angelic, free or indignant tone;

- disconcerting lie in a multitude of information;
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- exaggerating an insignificant fact, in the name of high moral
principles;

- debilitating the truth by a sarcastic and ridiculing
presentation;

- labelling people by assigning an alleged appurtenance to a
system of ideas that can be rejected more easily than discussing in
detail the genuine arguments brought;

- telling the truth as absolute form of lying, provided that the
context makes the differentiation between the truth and the lie vague
and unrealisable;

- denying the facts, when their reality cannot be confirmed;

- denying an affirmation, so to believe that, it is actually
approved by the one who issued it;

- changing the internal reasons and circumstances of the basic
fact;

- reversing the facts under the cover of merging the truth and
the lie;

- dimming or camouflaging within the speech the events
related to the basic fact, which would make it unusable as a platform
for disinformation;

- drowning the events contrary to the basic fact by over-
information, in an amorphous mass of facts without any connection
with it whatsoever;

- keeping the basic fact within the real dimensions and
supplying in relation to it an abundance of information which would
confuse it;

- under-information in relation to the essential elements of the
fact pragmatically illustrating the topic: debilitating or censuring some
of these;

- deliberately reducing or amplifying the signification of some
elements of the basic fact or a fact itself in relation to the situation of
disinformation by presenting certain unreal consequences;

- approving some facts related to the basic fact which tend to
negate it and disapproving those that would tend to confirm it as
veracity;

- using a vocabulary with a combative content and some
stereotypes relying on words and phrases which themselves tend to
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induce a message: "war criminal", "terrorist", "mass grave",
"retrograde”, "communist", " securist" (Security Officer), etc.

- encouraging the Logomachia;

- using a jargon of placing in inferiority or specialised
professional languages which prevent the exact understanding of the
basic fact;

- using shocking-images to create "a stronger emotion than a
whole message" (Cathala, 1991, p. 162);

- establishing of tendentious cogitations, especially a
tendentious argumentation, by emotional and partisan impregnation of
the basic fact with information incompliant with the data of reality;

- reasoning simplification of the problem which the basic fact
arises;

- reducing the problem in debate to contraries and supporting
that perspective which allows the coverage of misleading operations;

- satanising the people whom are actors of the misleading
scenario, consisting in providing information which make these beings
be unconditionally rejected;

- customising the essential aspects of the basic fact, provided
that the topic always forces to seeing the things at an extended level:
the question is asked in terms of individuals, and not of groups, so as
to give the impression that the individual’s defects would irrepressibly
react on the group;

- inducing the rumours in relation to the topic, allowing the
creation of a psychosis in which the misled would be unable to accept
anything other than what the disinformation promotes to enrich, thus
becoming themselves a relay of disinformation;

- excessive delimitation in the basic fact of two sides (good
and bad) and using the differentiation to establish a misleading
perspective. Some of these infra-operations are mentioned, as such, by
P.-H. Cathala (1991) and V. Volkoff (Volkoft, 1997, pp. 129-133). In
carrying out these infra-operations, it is to start from the idea that the
basic fact as any fact can be presented, as concluded by Volkoff
(Volkoff, 1997, p 128), in seven different ways: affirmed, denied,
silenced, amplified, diminished, approved, disapproved. In the project
of an action of disinformation, the broadcasting channel has an
important role (Roustang, 1990; Laurens, 2005; Duruz, 2013). The
ideal of any disinformers is that their message would be propagated
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by the media. Disinformation may begin and may arrive through
newspapers, magazines, television, radio or Internet. It can reach us
via a media communication or via multiple channels concurrently or
successively. Each media has capabilities of information, to the same
extent everyone is able to promote disinformation. As strength and
permeability to disinformation, each has strengths and weaknesses,
and vulnerabilities and is marked by prejudices. Even when defending
from disinformation, the media propagates disinformation: no one is
immune to persuasion. When disinformation occurs via the media,
persuasion is received as expected.

3. Conclusions

Only if communication defends itself from persuasion, then it
must directly cope with persuasion. It emerges that the media is totally
vulnerable to persuasion and, in addition, even admits and stimulates
it. Any communication also survives due to persuasion. The press does
not need to defend itself from persuasion, because by doing so, it
would only increase the sizes of persuasion which it promotes anyway.
The press also survives due to persuasion. The securing need of the
press to disinformation is a need of those which meet in the press on
the ground of disinformation, and not of the press itself. The press is
a place of disinformation promoting both the press and disinformation.
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Chapter 2
Communicating Football in the context of Spanish
society

Jim O’Brien,
Southampton Solent University, Southampton, England

This chapter examines football in the context of Spanish
society, before considering its role in the transition to democracy
between 1975 and 1982.The section finishes with an appraisal of the
representation and mediatisation of the Spanish game in the evolution
from state control to the global marketplace.

1. Football in the context of Spanish society

'It can be argued that Spanish football has its own identity.
This is a safe identity, one which can be seen to exist without risking
national and regional sensitivities.' (Crolley and Hand, Football and
European Identity, Ch 6)

From the end of the civil war to the transition to democracy,
football in Spain was subject to direct political control and
manipulation, particularly in respect of the ways in which the game
was mediated with the gradual development of television from the
1950s onwards: This created a degree of cultural coherence so that the
burgeoning mass spectacle of football was exploited by the state to
reflect and contain embedded rivalries based on regionalism, locality
and ethnicity. In these contexts la seleccion drew on folkloric
antecedents to fashion a sense of Spanishness and national identity
around /la furia espanola, (1) whilst the club rivalry most clearly
manifested by the Real Madrid - Barcelona axis embellished historic
centre- region tensions in addition to deflecting more dangerous
opposition to the Franco regime. Consequently, from 1939 until 1975
state involvement in the governance of the game was tightly
circumscribed at every level, with the result that the ways in which
football was communicated suggested its potent use as a political
weapon capable of shaping cultural outcomes. Prior to and subsequent
to the death of el caudillo in 1975, this bedrock of orthodoxy began to
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unravel, so that the rapid social, political and cultural changes which
engulfed Spain in its transition to democracy impacted on and
challenged the ways in which football was communicated and
mediated. From the perspective of 2014, Spanish football can be seen
as a critical barometer of political and cultural developments within
the fabric of democratic Spain; Tradition and autocracy have left
significant legacies in the game's lexicon, and have fused with
decentralised political power, globalisation and seminal changes in
football itself to foster multiple channels and outlets in which the
Spanish game is represented and articulated. The diverse implications
of the ways in which football has been communicated in post Franco
Spain is at the core of this chapter.

In describing Spain's historic record of failure in international
tournaments, Ball pinpointed one of the classic paradoxes which, until
the recent achievements of /a roja in winning the World Cup of 2010
and the European Championships of 2008 and 2012, had been at the
root of the game's cultural identity since la seleccion first participated
in the Antwerp Olympics of 1920 ( Ball, Morbo, Ch 8) In spite of the
success of Spain in winning the European Nations Cup in 1964, within
a very specific and highly politicised context, the efforts of the
national side rarely came close to emulating the success of Spanish
club football. The dual images of la furia and el fatalismo (2),
continually reconstructed, represented and mediated across
generations of the game's folklore defined deeply embedded
foundations around seminal traditions of culture, language locality,
region and politics. The juxtaposition of these focal points of unity and
divergence around football characterised the sport's development
since its formative period in the 1870s and 1880s, and gave it a
centrality in repeated debates, conflicts and tensions concerning
regional and national ethnicicities in Spain The supremacy of club
football suggested a set of complex historical and political divisions
within the complex vortex of nationalism, regionalism and localism in
the Spanish state. Within this vortex, the failures of la seleccion
mirrored wider tensions on the fragile cultural, historical and political
unity of Spain itself as a contested nation.
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The golden period of /a roja (3) in winning three successive
international tournaments challenged some of these old orthodoxies in
a number of ways, presaging a reappraisal of the traditional role of
football as a reflector of political, historical and mediated traditions
and contemporary political cultures. In football terms,la roja were
largely able to shake off the twin burdens of la furia and el fatalismo
which had shackled their predecessors, enabling their adoption of the
tiki - taka style of Guardiola's FC Barcelona to embrace panache,
technique and fluidity, rejecting the dourness and physicality which
had been the hallmark of their predecessors. Moreover, as the victory
in Euro 2008 came thirty years after the formal establishment of a
democratic Spain, it highlighted a cohesion, maturity and stability in
which the old debates and tensions stemming from the francoist past
and beyond had seemingly been marginalised to the folklore of
football's lexicon, replaced by a new synergy indicative of a
comfortable acceptance of a dual or plurinational Spain. The
rebranding and success of la roja stood out, from 2008 onwards, as
an arena of unity and cohesion whilst the fragile Spanish state once
again threatened to implode in the wake of economic meltdown to
fashion separatism and demands for autonomy in the historically
troublesome regions, particularly Catalonia and The Basque Country.
Football enabled fans to cheer and support /a roja in Barcelona and
Bilbao, though perhaps with less fervour, as well as in Madrid and
Valencia.

The key purpose of this chapter is to analyse the critical role
played by football within the development of democratic Spain. In
doing so, it draws upon the historical antecedents of the pivotal role of
the game in defining and shaping political and mediated identities.
Although this is more muted and subtle in contemporary contexts, the
axiomatic link between football, politics and the media is still a crucial
one. The chapter has four central themes; Firstly, it seeks to examine
the key role played by football in the difficult and complex transition
to democracy between 1975 - 1982, articulating its critical role in
fusing opposition and consent; region and nation. The study then
considers the critical changes in media coverage of football from the
early 1980s, assessing the shifting cultural and political mosaic of the
game within its developing mediated representations in the context of
a democratic and rapidly evolving Spanish society, within the
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framework of competitive party politics ( Part One).Thirdly, the
chapter investigates the role of football as a barometer of cultural
continuity and change, examining the implications of
commodification and globalisation for the traditional mores of the
game's political and cultural traditions. The study concludes with a
consideration of political, cultural and media developments in
Zapatero's and Rajoy's Spain, with particular consideration of the
Second Transition and how the rejection of the consensual 'Pact of
Forgetting' (4),which had been a cohesive force in Spanish politics in
the post Franco era, provoked an intense debate to impact on the
relationship between football, politics and culture, whilst
demonstrating that the game's complex patterns of representation in
regional, national and global contexts in which political rivalries and
competing identities are seldom far from the surface (Part Two). The
central focus of the chapter confirms football's distinctive and
multifaceted role in the Spanish political and media landscape.

2. Football and the Politics of Transition; Spain 1975 - 1982

'The creation of a democratic political regime had a direct
impact on Spanish football.In the period from 1975-1982, francoist
sporting structures were dismantled and new decentralised, more
democratic structures were created.'! (Quiroga, Goals and Flags;
Football and National Identities in Spain, Ch 3)

The Franco regime mercilessly exploited and manipulated
football as a symbol of the legitimacy of a centralised, unified Spain,
whilst also using the burgeoning power of the game as a mass
spectacle to act as a safety valve to contain alternative nationalisms
(Crolley, Chapter 8). Consequently both the success of Real Madrid
during the 1950s in winning the first five European Cups, and the
victory by Spain over the Soviet Union in the European Cup of
Nations in 1964 were crucial in anchoring the autocracy within the
axis of Madrid, unity and centralism, with Franco and Bernabeu as the
seminal protagonists.( 5) The rigid administrative and political control
of football enabled the regime to utilise it as a social drug and mass
distraction, particularly when its boom period of the 1950s was
accompanied by the expansion in radio, television and press coverage
of the game, so that it began to serve the dual purposes of normalcy
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and cultural escapism.The highly politicised press rivalries around
football were most clearly expressed in the tacit support and bias of
Marca (6) for Real Madrid ,and by implication for the regime
itself. The development of television confirmed and reinforced this
hegemony. By the 1960s, the symmetry of prime time Saturday night
viewing had been perfected, with the mass national audience being fed
a mixture of Real Madrid matches and bullfighting in the iconic figure
of el cordobes, himself a Real Madrid fan. Thus order, cohesion and
national identity were constructed and embellished through media
exposure, with sport and particularly football being a central feature
of the regime's nonemclature.Television was used to deflect the mass
audience away from politically sensitive moments to engender a sense
of cultural homogeneity (Vincent, Ch 10).

In a contrasting sense, football was also a central site of
oppositional politics in francoist Spain, no more so than in the rivalry
between FC Barcelona and Real Madrid. This rivalry was rooted in
earlier tensions surrounding political, linguistic, cultural and historical
differences stemming from the origins of both clubs in the late
nineteenth/ early twentieth centuries, and was complimented by other
centre - region differences within the vortex of Spanish football
folklore so that by the dictatorship the clubs were framed as enemies
which were interdependent (Montalban, Ch 2). Football became the
site of entrenched alliances and rivalries, within the interplay of
cultural and political forces, with FC Barcelona representing the
clandestine aspirations and ideals of suppressed Catalan nationalism,
whilst their cross -city rivals Espanol drew on earlier working class
roots and a distinctive cultural identity to support the Franco regime,
reinforced by a core nucleus of support from the police and army. In a
similar vein, the rivalry between Athletic Bilbao and Real Sociedad,
though united in opposition to the centralising forces of Madrid, came
to contextualise a wider debate about the nature of 'Basqueness’ itself
(Rivas, Ch12) in contrast to Catalonia, where the link between FC
Barcelona was rooted in pre civil war Spain (Crolley and Hand, Ch 8).
Nonetheless, the genesis and development of Athletic Bilbao was
closely interwoven with the rise of Basque nationalism and the PNV
(7), reflecting the close synthesis between political identity and
football. (Goldblatt, Ch 5). In Franco's Spain, football was utilised as
a carefully constructed set of traditional rivalries to maintain a

30



balanced cohesion between conformity and dissent, with the result that
the folklore of FC Barcelona was imbued with an iconography of
heroes and martyrs together with incidents of suppression, injustice
and corruption at the hands of the madridistas.( 8) During the late
1960s and early 1970s, in the dying embers of the Franco era,
football's function as a safely valve of escapist mass spectacle started
to implode, as the game became more openly critical of the regime
itself, with latent tensions rising to the surface. Central amongst these
was the 'Battle of the Bottles' Cup Final in 1968, which brought the
antipathy between Madrid and Catalonia into the public domain with
Bernabeu's implicit attack on the nature of Catalanism, and the
subsequent Gureceta Affair of 1970. In the former, the traditional
sense of injustice underscoring the enmity between Madrid and
Barcelona was catapulted into a burgeoning media glare, exploiting
the relative opening up of the Press Law of 1966 ( 9) to bring into the
public domain a high profile and passionate debate about the nature of
Catalanism. Similarly , the fallout from the Gureceta affair not only
tapped into a history of alleged injustices against FC Barcelona from
corrupt officials in the pocket of francoism, it was significant as being
one of first public arenas of discontent with the Franco regime ( Ball
2003 ,Ch 8). The pitch invasion at the end of a bitterly disputed contest
between the arch rivals suggested a wider political protest in which FC
Barcelona began to reassert its function in representing an oppressed
Catalonia (Burns 2009, Ch 8). By the time of Franco's death in
November 1975, football had already started to move away from the
permitted ritualism of flag waving and singing to become a focal point
of dissent embracing both demands for regime change and the
renaissance of regionalism, particularly in the historic communities of
the Basque Country and Catalonia. It signposted a deeper malaise
within francoism itself and increasing political and regional tensions
,with the growth in ETA activities, climaxing in the assassination of
Prime Minister Carrero Blanco in 1973, which shook the image of
invulnerability the regime had enjoyed (Ball 2011, Chl) adding to
more confident and growing demands for Basque and Catalan
autonomy (10).

During the transition period, the game occupied a pivotal and
highly politicalised role, particularly in the period between 1975 -
1978, before the framing of the 1978 Constitution, when it symbolised
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both a dissenting break from the suppression of the past and the unity
of a continued adherence to traditional landscapes of football rivalry.
The Spanish league provided the single most cohesive element of
stable national identity whilst the complex social and political
enmities and divisions, for so long frozen out by a one party
centralised autocracy, rose to the surface of competitive politics to
shape the future direction of Spain, with the result that the elections of
June 1977 were contested across the political spectrum ( Lawlor and
Rigby, Part 1 ).The period 1978 - 1982 witnessed the central role of
football in the realisation of the constitutional settlement and in the
consensus surrounding the genesis and renaissance of the ' Two
Spains'. It was instrumental in the process of collective amnesia and
developed as a key component in opening up the regionally focussed,
democratic media to represent the languages, culture and football
ethnicities and identities in an overt rejection of manufactured
centralism. The 'Pact of Forgetting' permitted the dualism of the
legitimisation of the Spanish state alongside the Spain of seventeen
autonomous communities, especially in the historic communities of
the late nineteenth century (The Basque Country, Catalonia and
Galicia). This decentralisation of political and cultural power utilised
the traditional mores and values of football to construct a modern,
democratic Spain out of its authoritarian past, so that a fusion of the
national identity of the structures and organisation of the game was
interwoven with its local and regional identities to facilitate and hasten
the complexities of the transition itself. In Catalonia and The Basque
Country football and its folkloric ritual symbolism was in the
vanguard of change in the promotion of the Spain of the Regions. This
process was not without challenges and contradictions. It also raised
crucial questions as to the developing linkages between football,
politics and cultural representation after the highly structured
dynamics of the francoist state. The transition pressaged the gradual
renaissance of the notion of altenative national teams, which had
remained dormant for so long, challenging the traditional iconography
of la furia as one of the stable components of constructions of
'Spanishness' ( Quiroga Ch 5, 2013).

The months following Franco's death created a vacuum of
considerable uncertainty. Football witnessed one of the first public
cultural and political displays of a tentative and gradual break with the
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past to signpost the new regionalism. The growing renaissance of
Catalan identity had found increasing confidence and expression in the
last years of Franco. FC Barcelona was the most potent agent and
symbol of this evolving process, from the gradual reintroduction of the
Catalan language in the club's publications, to the signing of Johan
Cruyff in 1973 following a protracted transfer saga in which the club
came into direct conflict with the central governance of the game over
the vexed issue of the signing of foreign players. The subsequent
success of the team emerging from the shadows and winning the
league, gave growing status and confidence to the shrewd Presidency
of Montal, the most glittering of victories coming in February 1974
with the 5-0 eclipse of Real in the Bernabeu. The1970s success of FC
Barcelona was synonymous with the emergent nationalist project,
dovetailing with the process and progress of the statute of autonomy
(Payne, Ch 8).By the time FC Barcelona played Real Madrid at the
Camp Nou in late December 1975, football was a crucial barometer to
test the fragile nation's nerves, with strident echoes of the past
interwoven with fledgling aspirations for the future. The match
witnessed the first major public display and celebration of the Senyera
since the end of the civil war (Santacana Torres, Ch 7). Barcelona's
victory communicated a potent symbol of the transition as politics,
football and democratic consolidatation were juxtaposed within
sensitive societal changes (Burns 2009, Ch 11). Football, which had
so long been at the core of Franco's notion of an indivisible Spain was
crucial to the transition as it represented suppressed notions of
regional, political and linguistic diversity and constituted a cohesive
continuity based on the interplay of sporting rivalry within a national
structure. It this sense, it became instrumental in the creation of the
consensus building of the new Spain. In Catalonia, the display of
regional identity so soon after Franco's death was followed by other
developments; the radio broadcasts of FC Barcelona's matches in
Catalan from September 1976 assisted both the club and the station in
respect of profile, audience and representation of the game's regional
heartbeat (ibid, Ch 7) whilst the return of the Catalan President
Taradellas from exile in October 1977 bore witness to the public
reassertion of Catalanism in the post Franco period.

The role of football, and more specifically of FC Barcelona at
the centre of the democratisation process embracing regional
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autonomy was mirrored by developments elsewhere. Under Franco,
football was the only legal manifestation of Basque political and
cultural sentiments, a seminal contrast with ETA's violent expressions
of demands for Basque separatism which came to mark Franco's later
years and beyond. In football terms, the quest for ethnic purity
underpinned the Basque only policy at the core of la cantera in both
Athletic Bilbao and Real Sociedad (Crolley and Hand, Ch 8 ) In the
melting pot of these complex dynamics, Real Sociedad played Athletic
Bilbao in San Sebastian in December 1976. Before the match
Korkabarria and Iribar, the opposing captains, carried the Basque flag
onto the field, their entrance accompanied by the playing of the
Basque anthem, in a key act of unity which became defined as a
seminal cultural and political watershed in articulating a shared
Basque identity (Ball 2011, Ch 1). The combined pressures for
change, communicated through the rituals and folklores of football,
challenged the traditional hegemony of Madrid, and helped pave the
way for the mobilisation of political and public opinion in support of
the June 1978 Constitution.

Other developments within the organisation and structure of
the game itself highlighted the break with a past of rigid centralised
control. Football had been highly politicised in Spain from its
formative days, with clubs maintaining strong traditions of economic
and political democracy dating back to the 1890s (Wagg, Ch 5).
Within this landscape, the power of club hierarchies held considerable
sway in the local and regional arena. Although largely subsumed and
manipulated during the Franco era, football represented a catalyst for
political, cultural and economic change through developments within
its own structures, both in the last years of Franco and in the early
period of the transition. The demands for universal suffrage in the
election of club officials, which had been so carefully controlled under
Franco, coupled with the vibrancy of football in expressing cultural
separatism became potent metaphors for wider political and cultural
nuances. The growth of free trade unions also found expression in
challenges to the oligarchic orthodoxy which had tied players to their
employers since the late 1920s. A power struggle emerged during the
transition, manifesting itself in the formation of a union to represent
the players' interests in 1978 , followed by a series of players' strikes
between 1978 and 1981.These tensions were evidence of wider social
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and political upheavals during the transition ; for football itself, they
demonstrated the tentative beginning of a new order, in which players,
the regions and the media played a seminal role in the shift to
democracy at multiple levels of Spanish society.

By 1978, the Constitutional Settlement under the Suarez
government laid the foundations for the seventeen autonomous
communities under a federal unitary Spain. Sport, and in particular
football had been central to the Franco regime and its ultimate decline;
it was pivotal to the formation of the constitution itself, being
integrated into the processes of cultural and political decentralisation
(Riordan and Kruger, Ch 7). The collective amnesia which allowed
the rapid transition to democracy was aided by the cultural power and
political heritage of football in assimilating continuity and change.
Consequently, football drew upon the old allegiances and rivalries of
the historical communities and fused them with the modernity of the
sporting rivalry of Spain's national competitive leagues. This political
decentralisation and the return to locality fractured the oppression and
largely manufactured unity of francoism (Payne, Ch 9). Football
helped paper over the cracks of contradictory and competing forces so
that by 1982, Spain was not only hosting the World Cup but also
rapidly moved towards membership of the European Community. In
these contexts of the end of international isolation Tejero's assault on
the Cortes in 1981 was a macabre last dance of the Franco hegemony;
indeed it appears that the seeds of rebellion were sown when the
colonel and his associates witnessed the spectacle of the Basque flag
being unfurled live on national television in the celebrated encounter
between Real Sociedad and Athletic Bilbao some five years before.
Football, politics and identity cut deeply in the Spanish psyche. Just
as it secured a central role in legitimising the politics of transition, the
interplay between football and its mediated representations has been a
central facet of Spanish society since the early 1980s.The manner in
which the game came to be communicated reveals much about
audience, cultural identity and shifting patterns of global sport within
contemporary geopolitics.
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3. The Representation and Mediatisation of Spanish
Football; From State Control to the Global Marketplace.

"Spain is not a nation. National Unity was a reality historically
imposed by the Absolute Monarchy and has been maintained all along
by the political regimes of contemporary Spain" (Solis, Negotiating
Spain and Catalonia, Ch 1)

The hosting of the World Cup in 1982 allowed the Spain of
the autonomies to show an increasingly global television audience that
it had emerged from decades of isolation as part of a process which
dovetailed democracy, socialism, modernism and Europeanism under
the Gonzales government, culminating in EC membership in
1986.0nce again football came to represent the paradoxes, traditions
and changes in which the evolving democracy was framed. As an
enthusiastic follower of Betis Seville, Gonzales exploited the political
populism around the game in order to maximise its cultural kudos
(Ball 2003, Ch 1) much as his successor Aznar did with his high
profile support of Real Madrid.In the early phase of the Gonzales
administration football's role was ambivalent. Just as Spain itself
entered a new era, the representation of the game underwent important
changes, underscored by political, economic, technological and
cultural developments, which impacted on football itself as a definer
and reflector of cultural and political identities. These changes were
most marked in television representations of football, although
significant developments also took place in both radio and the press
from the early 1980s onwards, which allied to the contemporary
growth of the internet, have radically altered the mediated forms in
which the representations of football have been constructed, so that
Spanish football was gradually transformed from a narrow enclave of
tightly proscribed processes of communication to the diversity of
multi -layered global media platforms

In the Franco Regime, all aspects of media output were
centrally controlled under the watchful eye of No - Do propanda, (11)
aimed at inculcating and promoting the values of the francoist state
(Riordan and Kruger, Ch 7). Television was a central feature of the
state apparatus, legitimising through TVE and subsequently TVE2 a
unitary, monolingual state and society with Madrid at its heart.
Football, after the 1950s spectator boom, was ideally suited to serve
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as a vehicle giving publicity to the regime's status and success, so that
the dual images of Franco's Spain were Real Madrid and /a seleccion,
creating an iconography in which state intervention was carefully
manufactured to foster notions of cohesion, unity and nationhood
(Crolley, Ch 28). The 1978 Constitution established media freedom;
shortly afterwards the first break with francoism emerged with the
development of regional television in the early 1980s, most potently
in the Basque Country, Catalonia and Galicia, providing football with
a more regional focus and voice (Santacana, personal communication,
Barcelona, March 2010).Their rationale was shaped by regionalism,
language and culture within a public service ethos, thereby
manifesting a nexus of devolved public spheres in which the issues
around the game were debated and communicated to divergent
audiences. Football was central to this renaissance, tapping into
traditional mores of locality and rivalry, engendering a sense of
separateness and fuelling demands for further autonomy, particularly
in The Basque Country and Catalonia, where the game was significant
as a symbol of the democratic process itself, because of their
distinctive histories and politics ( Ibid, March 2010) This gave
traditional centre - region hostilities a revived passion, with football
securing an emblematic and ritualistic role as it was anchored in a
secure consenual framework which could contain regional
sensitivities( Crolley and Hand 2006, Ch 6).

By the late 1980s, technological change opened up the
deregulation of football. The rise of pay per view television meant that
market forces driven by consumerism and the commercial impulse
witnessed high octane battles between competing organisations
seeking to exploit the increasing dominance of football as the
dominant televised sport. These processes set the template for the
sporadic conflicts over broadcasting rights which have beset the
Spanish game as clubs, media outlets and governing bodies have
sought to exploit la liga's burgeoing potential in the global media space
(Boyle and Haynes, Ch 4) These developments held crucial
implications for the game itself - the vast sums of revenue pouring into
football led to spiralling costs, rising debts, the growth of player power
and the new influx of stars and galacticos into the Spanish game. The
synergy between media representation and its political exploitation
became firmly attached to political ideology in the late 1990s and early
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2000s, so that under the Aznar administration, in its adherence to the
market and private enterprise in the form of satellite transmission,
football constitued an ideological break with some aspects of the
public sphere (Wagg, Ch 3), in which the mass spectacle of the game
moved inexorably towards the entertainment domain of fragmented
national audiences as part of a wider commercial competition between
competing service providers, contrasting with the role of football as a
unifying force under a public service ethos. The election of Zapatero
in 2004 partially reasserted the principles, if not the economics of
public service broadcasting via terrestrial output in the contracting of
la liga to la sexta from 2006 onwards, in sharp ideological contrast to
the Aznar regime, demonstrating the continuing volatility of the
relationship between football, media and the state and its enduring role
in redefining and reshaping national and regional cultures.. The deal
with /a sexta between 2006-2010 was a hybrid mix of public service,
political populism , state interventionism and commercial enterprise (
12), so that whilst contemporary televised football in Spain has
increased exposure, diversity and consumer choice, politics and
cultural tradition still play a significant role. Mediated constructions
of the game constitute a post-modern vortex in which the traditional
roots of locality and national identity framed and fostered by football
have been subsumed by globalisation, consumerism and
commodification of the sport, which in turn makes multiple mediated
identities ever more complex. By 2010, the success of /a roja in
winning Spain's first World Cup, allied to the global mega spectacle
of el clasico had catapulted the high profile aspects of the Spanish
game to a vast public of global consumers

This fusion of tradition and post modernity can also be
perceived if the contemporary press and its representation of football
is considered. The tradition of a specialised sporting press, giving
increasing coverage to football as the game itself developed, has been
embedded in the Spanish media landscape since the late nineteenth
century. Moreover, a pronounced sense of local and regional identity
has been a central eclement in the representation of football.
Consequently, the rivalry between Marca and El Mundo Deportivo
maintains and promotes the football, cultural and political rivalry
between Real Madrid and FC Barcelona, serving as a benchmark for
their respective identities. Even under Franco this rivalry in the
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football press was implicitly, if not openly expressed. Since the 1980s,
as television and online coverage has surpassed saturation levels of
exposure the football press has changed in response to both these and
wider political and societal developments. The fact that Spain still has
four national newspapers devoted to sport ( with Marca being the best
seller amongst them) alongside a range of choices within the
autonomous communities, gives Spain a distinctive character in its
consumption of mediated sport at the core of its media centred
sporting identities and ethnicities. Within this context football has
becoming increasingly dominant, particularly around the polarisd
coverage of the Real Madrid and FC Barcelona duopoly, with the
consequence that other sports, once at the centre of mediated
representation ,are now marginalised at the periphery, or grouped
together in minimal coverage of polideportivo ( other sports).
Furthermore, this excess of coverage has meant that editorialising and
speculation have become the key channels of communicating the
Spanish game to national and global newpaper, online and blog
consumers. Allied to the tendency of the mainstream press to devote
more column space to football, the contemporary press has witnessed
an increase in the stories around football to accentuate the link
between football, entertainment and celebrity, suggesting that Marca
exists on daily diet of rumour, gossip and sensationalism (Santacana,
personal communication, Barcelona, March 2010.In spite of these
changes and the preceived dumbing down of content at the expense of
more analytical commentary the football press still plays a pivotal role
in its continued legitimisation of the traditional roots of the political
and regional rivalry around the game, particularly in respect of the
vexed question of Spanish national identity surrounding la seleccion.
The press periodically resorts to negative stereotyping in reinforcing
the disunity and lack of success (Paradinas, Ch 10) traditionally
surrounding the performance of the national team in international
competition. Only the unparalled success of la roja allowed the
reframing and rebranding of the national side to embrace a sense of
cohesion and unity (Burns, 2012 ,Ch 29). Within the changing
dynamics of television and press representations of football, grouped
together around themes of commercialisation, globalisation and
commodification to both expanding and fragmenting audiences, radio
remains the medium of cohesion and continuity, a unique feature of
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the Spanish media landscape because of its attachments, passion and
intensity ( Carrera, personal communication,Santiago de Compostela,
March 2010) From its pioneering inception in the 1920s to the
culturally loaded expansion of football coverage during the 1950s,
radio has embraced political, economic and technological change to
retain its role as a constant feature of the Spanish cultural lexicon,
securing the link between the traditional and modernist past and the
post modernity of the present, so that since 1996, for example, Radio
Barcelona has continued to provide an immediacy of access for
football within the Catalan tradition.( Santacana Torres, personal
communication, Barcelona, March 2010.)

This juxtaposition of tradition and modernity, technology and
post-modernity found potent expression in the launch of club websites,
the growth of the internet and the development of club television
channels for Real Madrid and FC Barcelona, which have diversified
the communication and representation of the Spanish game since
2000. The fact that FC Barcelona's website operates in five languages
enables it to tap into the local and the global in respect of members,
audiences and consumers, manufacturing hybrid forms of Catalanism
on a global basis.From the late 1990s, Spanish football embraced an
increasingly high profile, so that the celebrated rivalries at the heart of
the game's historical, political and cultural identity are now played out
to huge global audiences, mirroring transnational and global trends in
football's globalised economy and political dynamic (Crolley and
Hand 2006, Ch 9). The location of Real Madrid and FC Barcelona
within the higher strata of the G14 has enabled both clubs to exploit
their respective heritages (Crolley, Ch 28), so that the traditional
enmity between Castile and Catalonia is transformed into el derbi or
el clasico through the globalised mediated representation, of which
Sky Television is but one key manifestation. In the post-modern idiom
transforming stars into celebrities and marketing them as
commodities, the global branding and marketing of football
embellishes a global coinage of shared cultures of consumption
(Cashmore, Ch 12). The recurrent use of the galacticos at Real Madrid
from Zidane to Ronaldo and Bale as the football equivalent of the
Harlem Globetrotters fuses global branding, football success with the
club's traditional sense of superiority, with Beckham as the perfect
icon in developing new marketing and sponsorship deals. (Boyle and
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Haynes, Ch 4) The presence of the galacticos confirms the link
between social status, identity and the global commodity of elite
football. (Cashmore, Ch 12). Notwithstanding the achievement of /a
roja between 2008 and 2014, the global mediatisation of the Spanish
game has reaffirmed the hegemony of club football,wih high octane
publicity based around sensationalism, speculation and hyperbole (
Ball 2003, Ch 1). In the maturing democracy of contemporary Spain,
the game is often reduced to a set of competing media constructions,
exploiting football's history in order to define imagined rivalries
played out on a global media stage.

From the manipulated and distorted lens of public service
control during the Franco period, legal, technological and economic
developments have merged to catapult the game into a new media
landscape in which television became the principal source of revenue.
From the 1980s onwards, the role of the LNP (Professional Players
League) in the negotiations with television has highlighted the growth
of player power which has sinced shaped many aspects of the game's
contemporary profile (Andreff and Szmanski, Ch 10). During the late
1980s and early 1990s a series of often protracted alliances and
rivalries began to dominate increasingly fierce battles to secure the
contractual rights of live television football coverage. This shift of
power towards players, television and the market signposted a key
development in democratic Spain in which the traditional orthodoxies
of the links between politics, media and football were challenged,
adding a further dimension to the debate about the relationship
between football and Spanish cultural identities.

Notes

1 la seleccion is used in the media to describe Spain's national side. It
demonstrates the historic sensitivity around constructs and definers of
nationhood. la furia espanola was used by the contemporary press to
highlight the courage, spirit and tenacity of la seleccion in the Antwerp n
the Olympics of 1920, when the side won the silver medal.It became the
traditional image associated with the national side.

2 The curse of e/ fatalismo or bad luck,created a further set of images
around /a seleccion.It defined their perceived lack of good fortune in
international tournaments, particularly against Italy in the World Cups of
1934 and 1994, when a combination of alleged corruption, biased
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refereeing and lack of reward for good play conspired against the side.

3 The term /a roja was first used by Luis Aragones in the build up to Euro
2008, It marked a departure from la furia and was subsequently used to
market and construct a more inclusive image for the national team.

4 The Pact of Forgetting ( someimes referred to as 'collective amnesia’
describes the transition period after the death of Franco in 1975, when
political groups in Spain effectively ignored the civil war and the
dictatorship in order to move towards the constitutional settlement of
1978. The policy was, and is, controversial and contested.

5 Santiago Bernabeu, a former distinguished player, was President of Real
Madrid from 1943 to 1978. His long term of office witnessed the opening
of the Bernabeu stadium in 1947 and the rise to dominance of the club in
the second half of the 1950s, when the Franco regime started to exploit the
team's success for propagandist purposes.

6 Marca was founded as a weekly publication in 1938, in the nationalist
stronghold of San Sebastian. In 1942 it became a daily sports newspaper
based in Madrid concentrating on football, especially on the activities of
Real Madrid. In the Franco era, critics saw it as a mouthpiece for francoist
propaganda, exploiting the achievements of Real to buttress the regime. It
currently has a daily circulation of 2,500,000, making it the best selling
newspaper in Spain.

7 The PNV, Partido Nacionalista Vasca_(Basque National Party) was
founded by Sabino Arana in 1895.

8 The assasination of FC Barcelona President Josep Sunyol by falangists
in the mountains outside Madrid in August 1936 became an enduring
legacy and symbol of the emnity between Catalonia and Madrid, a potent
figure of martyrdom for FC Barcelona.

9 The Press Law of 1966 demonstrated a modest relaxation of media
censorship in that criticism of the officials of francoism was allowed, but
not of the regime itself or its leadership.

10 ETA, Euskadi Ta Askatasuna ( Basque Homeland in Freedom) was
founded in 1959.1It used bombings and a military campaign in attempting
to achieve its objective of Basque independence.In October 2011, the
organisation annonced a permanent cessation in the use of violence to
achieve their political objectives.

11 No-Do is the colloquial term given to noticierios y documentales (news
and documentaries) which produced the cinema newsreels of the Franco
and post- Franco regime between 1943 and 1981.The material served a
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pro Franco propaganda and public relations.

12 La sexta (Channel 6) was the last national privately owned analogue
channel.It was owned by Mediapro and broadcast one /a /iga match on a
free to view basis each week on terrestial television, In this way it
combined the public service ethos with political kudos for the Zapatero
government.
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Chapter 3
Communication in business leadership
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1. ENTREPRENEUR VERSUS ENTREPRENEURSHIP

The entrepreneurship represents creation of a new firm.
Although it is possible that someone might engage in an
entrepreneurship activity of creating a non-profit organization (like an
association or a cultural center), the majority of the entrepreneurship
activities are oriented, usually, to firms that want to obtain profit.
Based on the definition of entrepreneurship, entrepreneur is a person
that is creating a new firm. Many well-known names of products are
results of economic activities created by such entrepreneurs (Brooks
Brothers confections — Henry Sand Brooks, Barbie Dolls — Barbara
Handler, Calvin Klein trousers — Calvin Klein, Heintz ketchup —
Henry J. Heintz).

These new firms usually belong to the category of small firms,
a category that is difficult to define. So, according to some opinions it
is considered that firms that have less than 500 employees are small
firms. According to other opinions, the number of employees from this
category is less than 100. No matter the adopted criterion, these small
firms are representing an important percentage of the total number of
firms from countries with market economy. Another criterion, used
for the identification of small firms is the one of private individual
properties. In other words, this firm doe not have to be a subsidiary of
a bigger firm. In consequence, we consider that a firm is small, if it
represents an independent business and has less than 500 employees.
Terms of firm and entrepreneur were being used in creation of a new
business, and terms of small firm owner of a small firm are being used
when discussion has a general nature.

In the paper, Innovation and the entrepreneurship system
well-known specialists in management, writer Peter Drucker makes
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the next explanation: innovation represent a specific tool of
entrepreneur,that helps to look at change as at an opportunity to
create a different business or a different service. In the first place, it is
difficult to be an entreprencur without engage in at least one
innovation, as long as duplicating, copying and reproducing of what
has been already realized won’t attract a sufficient number of
customers. The specific dilemma of innovation is illustrated in table
no. 1.

As it can be seen, in this table, opportunity criterions are
varying in accordance with innovation degree. Criterions can be
evaluated in terms of risk, evaluation or potential profit. The risk,
represent the possibility of business failure. Evaluation represents the
facility to estimate signification and feasibility of the basic idea of a
new firm. Potential profit is the probable level of earnings or rewards
of entrepreneur as a result of taking the risk to apply the idea by
creating this business.

As the table shows, if a certain firm is too much alike
competition firms, its importance and feasibility are easy to appreciate
(as long as others already did that). Unfortunately, such a firm has a
very high level of risk, because it’s very improbable to attract clients,
so the potential profit level is very low. As much as new business ideas
are more and more innovative, firm’s importance and feasibility are
more and more difficult to evaluate and associated risk is bigger. As
much as innovative nature and level of risk are growing, the potential
profit will grow too, because the possibility to offer a new and more
wanted product or service, is growing too. In the table, it can be
observed that entrepreneur isn’t the creator any more, the inventor of
this product or service, but is rather the one that knows its utility from
the commercial point of view.

Anyway, the motivation represents an important part of
entrepreneurship process because if it would not be for motivation,
perspectives of success are very low.
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Table no. 1
Opportunity criterions associated with innovation degree of new firms

High Medium Low

Opportunit New . .. .. . L.
PP y innovation|innovation |innovation | Imitation

criterions |inventions

degree degree degree
Risks | Very high| High Medium | Medium |Very big
to low

Evaluations | Very hard| Hardto | Kind of | Easyto | Easyto
torealize | realize | difficult | realize | realize

Potential | Very big Big Bigand | Medium | Low or
profit medium | to low none

The activity of understanding, has attracted more and more
the attention of the press. This concentration reflects the growing
recognition of substantial economic and social contributions of this
activity and of the firm.

In the context of these preoccupations there will be considered
major contributions of entrepreneurship activity in the area of
economic growth, innovation, opportunities of creating work places
and in the area of alternatives for building professional careers of
women and minorities.

The activity of entrepreneurs leads to the creation of a new
business that is contributing to economic growth. As long as it doesn’t
exist a central source of information regarding appearance of new
firms, it is impossible to obtain an exact number of them.

As it has been anticipated in the appreciation of
entrepreneurship opportunities regarding the necessity of innovation
in the success of entrepreneurship activity, entrepreneurs have always
created new products and services that have changed the life style.
Statistical data are showing that in comparison with bigger and more
stable forms of activity organization, new firms are realizing a bigger
percentage of the totality of new products.

New and small firms are delivering the majority of new work
places. The economic impact of the growth of work places in these
firms, is probably bigger in periods of economic recession, when
bigger firms are reducing their personnel. In these periods, when many
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persons that have lost their work place, are finding a new work place
in small firms.

Firms are offering the possibility for women and minorities to
have the access in the business world. A major attraction is constituted
by the possibility to avoid discriminations. In stable organizations,
women and minorities are often guided to low hierarchical positions.

Another attractive element is represented by the perspective
of material independence and the capacity to control results of own
efforts. Finally, some governmental organizations have encouraged
the appearance of firms owned by women or minorities.

They have developed programs, that are helping such firms to
be favored in the problem of obtaining contracts with the state.

What exactly is determining someone to create a new
successful firm? In order to find the answer, researchers have explored
a few different ways. They have concentrated on characteristic
features of the entrepreneur, supposing that it is possible to exist some
specific particularities. They have started to examine closer some
circumstances of life experiences, that could influence them to become
entrepreneurs.

Besides that, researchers have considered the possibility that
certain environmental factors could encourage their entrepreneurship
activity. Finally, they have examined data regarding feasibility of
entrepreneurship activity, that seems to affect decision to engage in
such activities. All these factors, that are influencing the
entrepreneurship activity, are shown in figure no. 1.
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Personal features:

- nature features

- record and personal
characteristics

Life experience of
entrepreneur:

- unsatisfactory work .
environment Understanding
- events with negative the opportunity
consequences

- crossroads point in the

— The new firm

Environmental factors:

- existence of some factors
with positive influence

- examinations regarding
firm’s feasibility

Figure no. 1. Factors that are influencing the entrepreneurship

There are three modalities to found a new firm:

» creation of a new firm, that, is usually named startup.
Based on studies made on a representative sample of entrepreneurs,
researchers have identified the following reasons for creation of a new
firm. Creation of a new firm is based on: desire to change (in this case,
this person wants to change the type of activity, that he is developing
now, and it doesn’t offer him wanted satisfactions); capitalization of
obtained knowledge (in this case, the entrepreneur had a job that has
offered him the possibility to develop aptitudes and technical
knowledge that can be capitalized successfully in a new firm);
experience in the area (in this case, the person that wants to create the
new firm has to be a good specialist in his activity area, to associate
with other persons and to create a flexible firm, that is considering
changes of environmental factors and customers’ necessities);
promotion of a new idea of product or service (the firm is created
based on an innovative idea of product or service, that hasn’t been
offered on market before, product or service that is very complex and
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difficult to realize); detailed business plan (in this case, entrepreneur
is using the existence planning for obtaining qualities, as well for the
realization of work duties requested by the new firm, offered products
and services being similar with ones of the competition, but firms
brings a significant improvement or is addressing to a new market
share);

» buying an extant firm is the second modality to start a new
business. Entrepreneurs are buying, usually, when they think they can
change its direction and improve its activity, so, that it would obtain
profit. It is possible that these firms would go bankrupt. When
someone is buying a business, some aspects must be analyzed (fig. no.
2.) For this, it is necessary to consult a specialist usually a jurist, in
order to settle aspects regarding deed of conveyance and an economist,
in order to analyze economic situation of the firm and to determine the
adequate price;

Exists experience in manufacturing,
commercialization of this product/service

Ye
v
| Is the firm adequate to be bought? I -
Ye
No | Good market | No
| Financial situation is good? |—> perspective? >
e Ye |
A A I No

| The price is reasonable? |

Ye

4
| Firm can be bought |

Figure no. 2. Buying an existant firm

» franchising is the third possibility to start a business. A
contract of franchising represents an agreement that a firm
(franchisor) is demising to a person or firm (franchiser) in exchange
to a sum of money the right or privilege to do business in a certain
way, on a certain period of time and in a certain place.
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Franchisor is a producer or distributor of a brand product, that
has tradition and is known in a certain activity area.

Franchiser is a person or firm, to whom is being given the
possibility to start a business with a considerable chance to be
successful.

The initiation of franchising is mostly franchisor
responsibility. The most important advantage of franchiser is
relatively low afferent risk and the access to acknowledged, successful
business methods, and the reputation of franchisor. There are some
disadvantages too regarding the difficulty to cancel a franchising
contract, small independence of franchiser.

No matter the method that helps a person to enter in the
business world, there are some stages of developing a business:
realization of a business plan, insurance with necessary resources and
choosing the adequate location for this business.

The business plan is recommended by specialists when a
person wants to start a business.

The business plan represent a document drafted by the future
chief of the firm, that is containing details about the nature of business
and/or services, competition in this area, production and used
methods of marketing, financing and other aspects of the future
business.

A well-done business plan can be realized in a certain period
of time, in accordance with the complexity of business, number of
involved parts and number of determinative factors. It has a lot of
goals: in the first place helps to ground the idea of business, this way
obliging the entrepreneur to think about some aspects and problems
that might appear during the development of activity; in the second
place it might help the entrepreneur to obtain necessary financing. The
majority of investors do not consider financing demands, if these don’t
contain a grounded business plan; in the third place a business plan
represents the basic evaluation of realized progress in this business.
Specialists think that business plan is very important for new firms
because they tend to be very unstable. With the help of such a business
plan can be identified potential problems and can be found solutions
for them; in the fourth place a well grounded business plan is growing
the credibility. For example, potential employees have to be convinced
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that firm will have success, and suppliers are expanding their credit
line when there is a well-done business plan.

The elaboration of a business plan requires the following
actions: personal implication in founding a business; analyzing strong
and weak points, business experience, education and desires of the
entrepreneur. He has to answer the following questions: Why do I have
to enter business? Choosing the adequate product or service. Here, will
be answered questions like: What is offering my new product or
service? What will be the attitude of customers? marketing research.
The answers are: Who are the customers? Where are they located?
What are consumption traditions? Who are my competitors? How
powerful is the competition? Forecasting of future large market share,
if this is possible; forecasting of returns: monthly in the first year;
trimestrial in the second year and yearly in the third year; choosing of
adequate location for the future business; creation of a production
plan. Relevant questions are: How big will be my factory? What
equipment do I need? How will 1 coordinate and control the
production? Development of a marketing plan, by answering the
following questions: How will I get customers? What promotional
methods should I use? What kind of distribution is more appropriate
for my business? Elaboration of the organizational plan of the firm.
What is the organizational structure of the firm? How many
hierarchical levels will be? Legal organization, what kind of firm do
we choose: limited company, share company, sleeping partners
company, etc; elaboration of insurance plan of the firm. What kind of
insurance do I need? Elaboration of accounting organization of the
firm, accounts and necessary documentation; development of
information system of the firm; elaboration of financial plan; drafting
of a letter of intent, that would include the goal and abstract of the
business plan.

Insurance of financial or human resources necessary for
founding a business.

New business, even the small ones, need financial resources.
There are many financing sources for entrepreneurs and owners of
small business. The most utilized are: own savings, loans from friends
an family and loans banks. One of the main problems, associated with
ensuring of financing, is business control, that entrepreneurs have to
give up to, in order to obtain the necessary financing.
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There are two main types of available financing: first is the
loan capital, financing that is being followed by its return, plus the
afferent interest. Usually, loan can be obtained by depositing some
goods (house, car, equipment) in case firm won’t be able to return the
loan. Loan capital for new business and for small business comes
mostly from other sources. Second type of financing is shareholder’s
capital. This way, the investor will participate at profit and at every
sale of goods in relation with his shares.

Although many new business are initiated by entrepreneurs,
some of them are initiated by more persons, that are forming a business
group. A business group is a group, formed of two or more persons,
united for the realization of a new business. That would be an ideal
situation if members of the business group would complete each others
qualities, this way, consolidating plans of the future business. For the
beginning of business there are essential strong engagements and
reciprocal trust. Potential members of the group have to analyze very
carefully their objectives, because a premature breaking of the group
might have serious repercussions on the success of the idea. So human
resources are necessary.

Of course, new firms and small business need help from other
entrepreneurs or owners. Actually, small firms owners’ experience
showed that the most difficult problem is finding of competent
workers and their motivation in order to obtain superior performances.
Because in a small firm every employer represents a big percentage of
work forces, individual contribution to firm’s success might be
significant. Such entrepreneurs and owners of small business hate to
have a good selection system in order to find valuable persons.

Choosing of the adequate location is an important decision.
For example, the success of a fast-food depends on potential
customers, so on persons that are passing by. On the other side,
attraction of customers by publicity will generate the fact that business
won’t be affected in such a big measure, by the location. In choosing
of the adequate location entrepreneurs have to consider factors like:
community, good commercial custom, local and social demands and
price.

Community where entrepreneur decides to develop his activity
is a personal option. Some person prefer a certain geographic area,
others small towns or big cities. In some geographic areas, local
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authorities are offering advantages and material stimulus for firm that
choose this area.

Usually, decision regarding location is determined by the
good commercial custom, geographical area where are potential
customers. To determine commercial area, means to determine who
will be your customers and find out what they usually buy.

Many firms are renting necessary equipment and
headquarters, sometimes with the option fo buy them. This is
happening because of the fact that suppliers of financial resources are
reticent when firm doesn’t have a history. When business are growing,
entrepreneurs tend to buy their headquarters.

Zone regulations might encourage or sometimes discourage
new business. For example, many types of firms, like light industry or
car showrooms, aren’t allowed to be built in residential zones. More
than that, regulations of some zones are allowing certain types of
business, like restaurants, car washes, gas station, shops and bars.

For this reasons, an investigation of local laws and regulations
is necessary in choosing the location of business.

Dimension of the rent and of the level of price can vary and
this might be important for the new business. Commercial spaces are
usually rented considering the surface. These prices are determined by
localization, space conditions, offered services and parking
possibilities for employees and customers. Sometimes, starting a
business in an isolated area might reduce cost a lot, although this kind
of localization isn’t always recommended.

As much as new firms are starting to grow, they are entering
the competition with other activities, that they have to handle with.

When some researchers have studied development stages of
firms, in generally, others have investigated development stages of a
small business, in order to understand better starting period of a small
firm.

According to one of these analysis, development process of a
small firm is passing through the following 5 stages (fig. no. 3.)

» the stage of existence, when the small business starts to
function. The main problems that is confronting a firm are attraction
of consumers and distribution of products and services. Critical
aspects are: attraction of a sufficient number of buyers, satisfaction of
customers’ necessities by offering wanted products and services and
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existence of sufficient assets to cover costs of launching. In this stage,
firms are fighting for their existence,. Many times, initial assets are
exhausting before number of customers or production capacities
would correspond to necessities. In this case, the new firm is going
bankrupt or is being sold;

» the stage of surviving, when the main preoccupation of
managers is not just to exist, but to obtain profits. It has to be found
answer for two questions: can the firm obtain big enough to ensure
reparation and replacement of assets? Can the firm generate sufficient
funds for financing the development, in case it would be obtained a
good rentability of assets and work?

The main preoccupation in this period is to survive, the owner
still making the most important decisions regarding the firm. Some
firms might stay in the stage of development for a long time, hardly
realizing its objectives, till the moment when the owner is giving up
and is retiring. Other firms might grow in dimensions and start to
realize a reasonable profit, this way passing to the next stage;

» the stage of success, when the owner is confronting a very
important decision: to stable profit on a certain level, that he would
use to cover other objectives (stabilization phase) or to continue to
develop (development phase)? We are talking about success.

In the stabilization phase, firm has a good economic situation
and is realizing a medium or high profit. If it doesn’t adapt to chase of
the economic environment, it might return to the stage of surviving.

In the development phase, owner is using cash and liability
capacity of the firm to develop it, to make it bigger. The most
important duties are taking place in such way, that firm would stay
profitable, and managers would handle the expansion. Strategic
forecasting becomes decisive, and owner has to be involved in all
phases of business. If it succeeds, firm is passing to the next stage; if
not, it will return to the stabilization phase or, in the worst case, to the
surviving stage or might even be sold;

» the stage of taking-over is the stage of key-problems, like:
rhythm and financing of development. A decisive problems is to name
responsible persons for firm’s development. If the cash is sufficient,
the situation is difficult. Production forecasting, as well as strategic
forecasting are extremely important. Entrepreneurs end small business
owners don’t have the necessary education and experience to lead a
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firm in this stage. Sometimes, entrepreneurs admit their limits and
retiring so that experienced managers might lead the firm. So, this is
the taking-over stage;

» the stage of maturity, when firm’s necessities are to
consolidate and to control results of a fast growth, but as well to find
the spirit that would help it to develop, them the firms has reached the
maturity. Yet, dimension of growth might generate boning (situation
characterized by lack of innovation and avoiding of risk). In
accordance with rapidity of changes in the economic environment,
boning might lead to decline or even to the stage of surviving or
liquidation of business .In this stage, the firm has to make important
steps in encouraging the innovation. The accent is being put now not
on entrepreneurship but on intrapreneurship.

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Existence Survival Success Taking- Maturity
over
Size, A
complexity

of dispersion

Big

Small

[
»

Mature
Young The age of firm

Figure no. 3. Development stages of a firm
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When a firm is reaching the maturity stage, its necessities for
intrapreneurship, that is a practice of innovation by manufacturing
new products, process or services.

Small and new business can bring to entreprencur a
considerable satisfaction in the area of realizations and financial
rewards. On the other side, such trials are generating relatively unique
problems like: bankrupt and the perspective to fail, ethics problems,
appearance of some family problems, development of actions out of
the blue, not recognizing the necessity to consult persons from firm’s
exterior etc.

The most frequent causes for bankruptcy are: business crisis;
inefficient administration of the firm; insufficiency of capital;
contracting of inefficient loans from different banks; not recognizing
the intensity of competition on market or on market share, of firms
that have the same activity object; unsuitable territorial emplacement
in ratio with sources of raw material and market for the end-product;
high and very high interests for contracted loans, from different banks;
unfavorable change of manufacturing of the firm that wouldn’t
correspond to this development strategies etc.

2. Leader and the leadership

Some researchers sustain that the importance of leaders is
supra-evaluated, most of the time, and are recommending the
possibility of existence of substitutes for leaders, meaning substitute
factors of the leadership.

An interesting aspect of the theory way-goal is the fact that
situation factor might lead sometimes to useless or inefficient types of
management.

The concept of substitute factors of the management, is trying
to outline some situation factors that can make useless leader’s
behavior or can deny their efficiency.

According to this concept, neutralizing factors are situation
factors that are making impossible the influence of leader’s behavior
regarding satisfaction and realizations of subordinates. In other words,
they are canceling or neutralizing effects of leader’s behavior.

Examples of neutralizing factors, that might cancel the
influence of the two types of behavior — oriented to duties or oriented

57



to inter-personal relations — are: the necessity of independence for
subordinates, low interests of subordinates for extant rewards and
physical distance between leader and subordinates. On the other side,
substitute factors are situation factors that are making the influence of
management to be not just impossible, but useless.

Substitute factors for leaders with behavior oriented to inter-
personal relations include work that is generating internal satisfactions
and subordinates oriented to this work. Substitute factors for leaders
with behavior oriented to duties, include: capable and experienced
subordinates and routine work, that has specific methods and/or is
ensuring a clear feedback.

Neutralizing factors might create a vacuum of leadership, that
is generating disfunctionalities. So, managers have to appreciate the
presence of neutralizing factors and to try to change the situation as
much as possible, so, that behavior of leader would give the wanted
result. (for example, a manager might elaborate new reward methods,
like possibilities of education, if subordinates have a low interests for
extant rewards). On the other side, situational factors, that are
substituting the leadership, can allow the leader to concentrate on
other areas, where his activity is necessary, because substitute factors
tend to have a positive influence on satisfaction and realization of
subordinates.

Sometimes, substitute factors are replacing only a part of
leading behavior, the leadership still being necessary. Leader’s
reaction on actions realized by subordinate, are giving to the last one
the possibility of orientation, but a certain guidance from a leader
might still be necessary, until the subordinate will have the necessary
experience or in case it appear some unusual circumstances. Besides
the preoccupation for guiding certain subordinates and work groups,
managers have to consider the influence of life cycle of the firm.

The concept of leader represent the process of influencing of
other persons in order to reach goals of the firm. It is being considered
the basic element of leading function of the management.

Why do people accept the influence of leaders? Mostly,
because leaders have power, that comes from different source.

Power is the capacity of a person to influence the behavior of
others. Leaders of the firm are relying on the following six major types
of power:
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» legitimate power comes from a certain position in the
managerial hierarchy and its authority. When we accept a post in a
company, we realize that we will receive duties from the direct
superior manager. We consider his orders legitimate, because this
person has the authority position;

» the power of rewarding is based on the capacity to control
and to offer reward to other persons. In most firms, there is a big
diversity of rewards that can controlled by a manager: bonuses, salary
increments, interesting projects, promotions, training, recognition of
merits, appointment in important posts, positive feedback;

» the power of compulsion depends on the possibility to
punish the others when they don’t have an adequate behavior. Forms
of compulsion that can be used by the managers are including: critics,
reprimands, suspensions, letter of warning, demotions, renunciation to
pay some bonuses and dismissing;

» the professional power is based on the possession of
specialized knowledge, appreciated by other members of the
collective. Often, managers have considerable knowledge, technical
abilities and experience, essential for the senses of subordinates;

» the power of information results from the access to
important information and from control over distribution of
information regarding firm’s activity and its future plans. Usually,
managers have an easy access to this kind of information in
comparison with their subordinates, because there is some information
that aren’t being known by all members of the firm;

» personal power results from the capacity to be admired by
others. When we admire someone, we wish to be like that person or to
be friend with her, we will listen to her more carefully and will follow
her indications.

Even if all six types of power are ensuring an influence over
other persons, the utilization of a certain type of power depends on the
motivation level of subordinates. Subordinates might react to duties,
given by the leader, with the adoption of an attitude of trust,
permission or resistance. In the first case employees are enthusiastic
and are answering with enthusiasm and are making big efforts in order
to realize objectives. In the second case, they are making minimum
efforts for the realization of duties and have a medium or low
performance. In the third case, might pretend that they are getting
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involved, making minimum efforts, and might even sabotage reaching
of objectives.

Relation between utilization of different power sources of a
leader and reactions of subordinates are shown in figure no. 4. This
way, it can be observed that professional and personal power are the
most indicated ones, because they are leading to the implication of
employees, when legitimate power, information and reward power are
determining the discontent of employees. Utilization of compulsion

power is always determining a powerful resistance of subordinates.

Important sources of leading power and relations of subordinates to
them.
Leader’s
source of Types of reaction
influence
Trust Permission Resistance
If the request is Ifthe requestis  |Ifthe request is
Personal | understood to be  |[something that
important for )
power unimportant for  [would cause
leader
leader damages to leader
Ifthe requestis  |Ifthe requestis  (If the leader is
Professional persuasive and persuasive and  |arrogant,
ower subordinates are  [subordinates are |subordinates do not
p acting in the sense |listless to their want to complete
of duties duties their duties
Legitimate [If the request is If the request If the request is
., |seems to be arrogant and
power |adequate and polite|, .. ) .
legitimate Inappropriate
If the leader is
Power of |Ifthe requestis  |Ifthe requestis  |arrogant and is
information (based on data reasonable manipulating
people
. |Ifitwasusedina |.. .
Power of  |If the was used in a . If it was used in an
. mechanical,
rewarding |subtle way . arrogant way
impersonal way
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Power of Ifits being useq Mifits being used in
. |Uncalled an non-repressive .
compulsion way a hostile way

Figure no. 4. Important sources of leading power and reactions of
subordinates to them

In order to be efficient, managers have to apply different types
of power.

Although the power is explaining the reason why managers
have such an influence, are being used, as well, other concepts for
studying the nature of their influence on the others.

During the First World War, psychologists from the army,
looking for methods to select officers, have based scientific studies
regarding specific features of a manager. First researchers have tried
to identify features that were differencing leaders from the others.
Features are internal distinct characteristics or qualities like: physical
features (height, weight, energy), characteristics of personality
(originality, open nature), qualities and abilities (intelligence,
competence, technical knowledge) and social factors (sociability,
social-economic position).

First researchers have analyzed different features of persons,
and they let them to work in groups without leaders. The idea was to
discover if these are some features that are differencing them from one
another features that will help to identify leaders. The research has
stopped in the 50-es when the majority of research were showing that
there aren’t specific features of the potential leader. Advanced
statistical techniques are offering the possibility now to evaluate better
results. Results are showing that there are some special features
associated to persons that are being identified as leaders — intelligence,
dominion, aggressively and power of decision.

It is possible that future researches would identify features,
that would show potential leaders, at least in some situations. For
example, a well-known research, realized by Americans has shown
that features like capacity communicate, inter-human relations,
tolerance to uncertainty, energy, creativity, correspond to a leader.
Still, there exists the question if these features can guarantee the
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performance of leaders. Many experts think that performance is
related more with effective actions of leader, than with his features.
As a result, the most recent researches have concentrated mostly on
leaders’ behavior.

3. Styles of management and types of managers

Researches have been preoccupied of studying the possibility that
certain specific behaviors are making some leaders more efficient than the
others. Features of a person are difficult to change, but we can learn universal
efficient behaviors — as we can identify them — this way, becoming successful
leaders.

The most important realized researches in this area are:

» researches of Universities of lowa and Michigan are first
successful trials to identify styles of management. They have
concentrated on three styles of management: aufocrat when leaders
are making unilateral decision, are dictating work methods, are
limiting employees’ knowledge about objective till the next stage;
democrat, when leaders of a group are letting the group to establish
their work methods, are telling them what are the general goals and are
using feedback for on efficient supervision; laissez-faire, when leaders
are giving freedom to the group, are supplying them with necessary
materials are participating only by answering questions and avoid the
feedback — in other words, they do nothing.

In order to determine which one of the styles is more efficient,
researchers have worked with many groups, teaching adult persons
how to adopt a certain style and after that, have placed leaders in boy
clubs with ages from 10 to 14 years. They have observed that,
according to all criterions, the group with laissez-faire style of
management was non-performing in comparison with the autocrat and
democrat ones.

On the other side, in conditions of equal quantity of work, in
groups with autocrat and democrat management, the quality of work
and group satisfaction were higher in the democrat group.

The result was that the democrat style can lead to good results
both quantitative and qualitative. It looked like it was found the key.
Unfortunately, ulterior researches are leading to other results.
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The democrat style, but other times it was upside down.
Results related with the satisfaction of subordinates were better when
it was applied the democrat style.

These discoveries have created a dilemma for researchers.
When democrat management seems to make subordinates more
happy, it doesn’t always lead to a bigger or equal performance as the
autocrat management. More than that, a lot of managers haven’t used
this democratic style.

For simplifying these problems, Robert Tannenbaum and
Warren H. Schmidt Have elaborated a chart of behaviors. This chart
represents different levels of management styles, from the autocrat (or
oriented to leader) to the democrat (or oriented to employee).

Going away the autocrat style represents an approaching to
the democrat style and the reverse. In the elaboration of the chart,
research has modified a little the autocrat sense, that doesn’t have
sanction or hiding from employees final goals.
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Method of orientation the leader to employees
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Figure no 5. An example of management styles

According to the vision of Tannenbaum and Schmidt, managers
have to consider, in the adoption of management style, his own
personality, employees and present situation. On short term, managers
have to prove a certain flexibility of their behavior in different situations.
Researchers think that, on a long term, managers have to try to orientate to
subordinates, on the idea that such a behavior has a high potential for
growing motivation of employees, quality of decisions, place in the team
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and development of the firm. Researcher from the University of Michigan
are confirming the utility of the method oriented to duties or productivity.
With the help of the method oriented to employees, leaders can
concentrate on sustaining the work team for the growth of results (fig. no.
5). With the help of the method oriented to leader, leaders are sharing work
in routine duties and control workers in order to be sure that methods were
being followed and productivity level has reached standards. Yet, results
were still various, which means that activity of research of leader’s
behavior has to continue;

» researches of Ohio University were realized by a group of
researchers that have developed the third research strategy of behavior of
managers. They have started by identifying a big number of management
styles. After that, they have elaborated a questionnaire, that allowed them
to evaluate behavior of more leaders and to compare different factors, like
group performance or satisfaction, in order to discover what kind of
behavior is more efficient. Although they have identified many styles, two
of them were the most important: structure initiation and consideration.

Structure initiation is the degree where leader is defining his own
role and the one of subordinates, to reach firm’s goals. This includes many
managerial functions (forecasting, organization and coordination) and is
concentrating especially on duties. Structure initiation is very much alike
the style oriented to duties of researches done by the Michigan State, but
includes a large scale of managerial functions.

Consideration is the degree where a leader is creating a relation
based on reciprocal trust between him and subordinates respects their ideas
and is preoccupied by their feelings. This kind of leader is more friendly
with his subordinates, maintaining a good communication and
encouraging the participation to the decision-making process. He is
putting the accent on people. Unlike researchers from lowa and Michigan,
who have considered that dimensions of management are two opposite
ends of the same whole, researchers from Ohio have sustained that
structure initiation and consideration are two independent behaviors. The
bi-dimensional approach of the Ohio state is being presented lower down.
This configuration has a practical application, a lot of leaders having the
characteristics of both structure initiation and consideration. The bi-
dimensional approach (fig. no. 6) gives the possibility to a leader to put the
accent on duties and yet to offer, as well, satisfaction to employees. As
long initial researches were based on the idea that a manager with high
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structure initiation and with an adequate consideration will have the best
results, this case was, later, cataloged as a myth. Why this interpretation?
The main reason was that, as well as researches from lowa and Michigan,
everything is simple. On the way researches are developing, it becomes
more and more obvious that situation factors (nature of the duty and
employees’ expectations) will affect the success of a certain behavior.

Managerial scale has been elaborated by Robert Blake and Jane
Srygley Mouton.

In the place of concentrating directly on the behavior of leader
studied by researchers from Ohio, this scale is comparing leading attitudes:
preoccupation for people and preoccupation for production.

A recent version of the scale is presented in figure no. 7., that was
used as an instrument for the preparation of a big number of firms.

In accordance with the level of preoccupation for employees and
production, a manager might be situated anywhere on the scale. Blake and
Mouton have shown that the most wanted style is chooser to 9,9, having a
big implication regarding employees and production. Anyway, researches
made in Ohio were suggesting that an orientation of 9,9 doesn’t always
lead to very good results scale allows a certain flexibility in leader’s
behavior, in accordance with evaluation of people by the leader and
realized production in a certain period.

. Low structure High structure
High initiation initiation
Low structure High structure
Consideration initiation initiation

Fig no. 6. The bi-dimensional model of the Ohio management
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Figure no 7. Managerial scale

In researches regarding different styles of management, a
special place had the behavior of women-leaders regarding men-
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leaders. 1t has appeared the question if women have different styles of
management. Certain researches have shown that people think that
women are oriented to personal problems, that’s why they don’t
occupy leading positions. Men are seen as being oriented mostly on
duties, and, because of this, they are better for managerial positions.
As it was later, none of these ideas is right. Researches show that
women, as much as men, can be very good leaders and are efficient in
fulfillment of duties and in ensuring satisfaction to employees.

Although they have tried to identify management style that
would be efficient in every situation, researchers have reached the
conclusion that a style that is efficient in one situation, won’t be
efficient in other situation. That’s why, they have started to give
importance to situation factors. These approaches are known as
situation theories. They are named, as well, contextual theories,
because they sustain that certain features or management styles
depend on specific characteristics of the situation.

The most known of them are:

» Fielder’s contextual model elaborated by the researcher
Fred Fielder and his associates, shows that leaders are different in
accordance with the degree of orientation to duties or employees. This
difference makes them more efficient in certain situations. The model
is identifying the type of situation where every leader will act better.
He is talking about LPC (least preferred coworker) orientation, that
represents a personal feature that shows the level where a person is
giving higher priority to fulfillment of duties than to inter-personal
relations. LPC orientation can be evaluated with the help of the LPC
scale, that has 18 adjectives. The leader has to describe person that he
can’t work with by giving him a mark between 1 and 8 points for every
adjective.

Disagreeable

If a leader describes his subordinate in relatively disagreeable
terms on the LPC scale, he is probably motivated by the duty and is
putting business before pleasure. If the leader describes his least
preferred subordinate in relatively positive terms, leader is a person
that can motivate people and thinks that a good relations with his
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subordinates is an important factor for the success of the team. As
Fiedler said, the LPC orientation of a leader, as a personal feature, is
relatively stable and difficult to change. The main idea of this model
is that the LPC orientation of a leader has to be in concordance with
situation factors that are favorizing the success of this leader. As well,
the model is based on the evaluation of situation, by establishing 3
situation factors that are affecting the control degree of the situation
for a leader: relations leader-member are describing the level where
every leader has the support of group members, this being the most
important situation variable. In order to valuate this factor, leader has
to ask himself the following question: “will members of the group do
what I’'m asking them to, can they be trusted, do they sustain me?”
structure of the duty represents the degree where a duty is obviously
specified regarding goals, methods and performance standards. In this
case, the question is: “Do I know what I have to do and how to do it?”;
the authority of position represents the power given by the firm to the
leader so, that he would fulfill his duties and is related to sanctions and
rewards. Leader is asking himself the following question: “do I have
the support of my superior and the necessary authority in the relation
with my subordinates?”

Fiedler thinks that managers can’t change easy their LPC
orientation or management style. As a result, he says that leader has to
understand management style and to analyze control that they have
over situation. If those two don’t match, leader has to make changes
or to find a better management style;

TYPES O DECISIONS AFTER THE MODEL OF
NORMATIVE LEADERSHIP

Symbol|Definition

Al You are solving the problem or taking the decision by
yourself, using available information

All You obtain the necessary information from the subordinates,
after that, you are making the decision by yourself. You may
not tell your subordinates what are you working on, because
they don’t have a very important role in decision-making.
CI You are consulting with every subordinate, listen to their
ideas and suggestions without making a group and after that,
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you are making the decision by yourself. This may reflect or
not the influence of subordinates.

Cll You are consulting subordinates in a group meeting, listen to
their ideas and suggestions and after that, you are making the
decision by yourself. This reflect or not the influence of]
subordinates

GII You are consulting your subordinates in group meeting.
Together you are elaborating and evaluating alternatives
trying to get to a conclusion. Your role is to coordinate the
discursion, to focus on the problem, to be sure that are
discussed all critical points. You can offer to the group your
information and ideas, but you can’t force them to make the
decision.

Figure no 8. Management methods according to the normative model

» the model of normative leadership helps leaders to evaluate
critical situation factors, that are affecting the level where they should
include subordinates in decision-making. The model includes five
types of decision management presented in figure no. 8. Every method
is symbolized by a letter and a number: A, C, G, mean autocrat,
consultative and group. Autocratic and consultative approaches have
two variants: I and II.

Another elaborated theory belongs to Paul Hersey and Ken
Blanchard and it is based on the idea that leaders have to change their
behavior in accordance with the most important situational factors —
competence of subordinates. The theory is concentrating on two types
of leadership formulated by researchers from Ohio: behavior oriented
to duties that is referring to the level where leader is specifying duties
and responsibilities of every group, establishing what to do, how to
do, when, where and who has to do it; behavior oriented to
interpersonal relations that is referring to the level where the leader
gets involved in bi or multidirectional communication and includes
listening and supporting.

Because these two types of management are considered
independent dimensions, a leader might adopt both of them.
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In order to determine what combination of management styles
has to be used in a certain situation, according to the theory of
situational management, a leader has to evaluate competence of their
subordinates. This is referring to the ability and goodwill of employees
to fulfill a certain duty.

The ability includes capacity, style, knowledge and
experience necessary to fulfill a duty.

The goodwill is referring to trust, commitment and motivation,
necessary to fulfill a duty. As it can be observed in the bottom part of
figure no. 9, competence has four levels: low (R1), low to temperate
(R2), temperate to high (R3), high (R4). The graphic shows styles of
leadership, adequate to every level of competence.

Advising is the style used in situations of a low competence
when subordinates are incapable and don’t want to take responsibility
for a certain duty. In this style, leader has to advise subordinates
regarding directions to follow.

The argumentation is used when competence is low to
temperate, subordinates can’t assume responsibilities, but they want
to. This style is based on direction of employees, as well as on
sustained of desires and individual enthusiasm.

Participation is the style used when the competence is
temperate to high, subordinates are capable of assuming
responsibilities, but don’t want to. Because subordinates are capable
to act, the participative style, where leader is putting the accent on
communication on both senses and on collaboration, it is probably the
most efficient.

Devolution is the style used when competence is high and
subordinates are capable and want to take the responsibilities. That’s
why, this style is the most successful. In order to apply this theory,
leaders have to establish what aspects do they have the influence, to
evaluate the competence of every person and to select the adequate
management style for every hierarchical level. Results of some tests
regarding the situational theory shows that it can be applied better in
the case of new employees.

In preoccupations of the situational theory it can be found the
theory way — goal that is trying to explain the way leader’s behavior
might influence positively motivation and satisfaction of subordinates.
Its elaboration belongs to researcher Robert J. House and his colleges.
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He had named it theory way-goal because it is concentrating on the
perception by subordinates of objectives of activity and on the possible
ways to reach these organizational and individual objectives.

The theory of way-goal is identifying four important styles of
leadership (fig. no. 6.9): the directing style constitute of informing
subordinates on what is expected from them, their guidance regarding
work methods, elaboration of work programs, identification of evaluation
standards, establishing rewards; the supporting style represents the style,
when managers are showing their preoccupation for situation, welfare and
necessities of subordinates, are making their work more agreeable and
more friendly; the participative style is characterized by the fact that
managers are consulting subordinates, are encouraging their suggestions
and considering their ideas in the process of decision-making; the style
oriented to reaching of the goal represents the style where is establishing
goals and for the subordinates to make maximum efforts, trusting them.

In the evaluation of the way these four styles can be used to grow
the motivation and satisfaction of subordinates, managers have to consider
situation factors, like:

» characteristics of subordinates include personal features,
qualities, skills and necessities of subordinates. An employee with
sufficient skill in an area is motivated by a directing style of management
and a well prepared employee appreciates a participative management;

» characteristics of the environment are shared on three big
categories: the duty, the group and the formal authority system of the firm
(hierarchical levels, centralization degree of decision, nature of the reward
system).

According to the theory way-goal, in order to choose the
management style it has to be identified situational factors, the accent is
being put on their effects on the three elements of the expectation theory
(the way) and on wanted final results (the goal).

A practical approach of this diagnosis has three stages. In the first
place, manager has to consider the three elements of the expectation
theory. In the second place, it has to be identified situational factors that
could influence positively elements of expectation theory. In the third
place it has to be adopted that management style that could change
situational factors. A few examples about how it is being applied the
theory way-goal are given in figure no. 10.
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Management  The analysis of Elements of the Final

styles situational expectance theory  anticipated
factors results
Directing Specifications of the Growing the Growing the
connection between expectance offort
performance and performance - subordinates
reward reward
. Diminishing the Growth of work Goal
Supporting
monotony value
Diminishing the Growing the
ambiguity regarding expectance effort — Realization
Participative his post and role performance (performance)
Fixing of some Growing the
Oriented to provocative, but expectance effort - Satisfaction
achieving the tangible goals performance (reward)
goal

Figure.no.10

For example, a leader can realize if his expectances regarding
performance-reward are low, because of a formal reward system,
where a direct connection between realized performance and the
reward doesn’t exist. So, manager can adopt a leadership style that
would highlight this connection. In the same way, a leader can adopt
a supportive style in order to reduce the monotony of the activity and
to grow work value. Finally, a leader with a style oriented to the
realization of duties, might encourage a subordinate, that has a low

73



self-trust, to fix provocative goals, that would grow the expectation
effort-performance. Because it is a situational theory, the theory way-
goal is showing that a management style, that is efficient in one
situation, won’t be necessary efficient in another situation.

An important aspect regarding the leadership is the fact that
manager and leader aren’t necessary the same person. There are
opinions that managers have repetitive, uniform duties, but leaders are
innovating, are bringing major changes and are stimulating
subordinates to make efforts.

Studying this problem, Bernard M. Bass, expert in
management problems, and his colleagues made the distinction
between:

» transactional leaders that are motivating subordinates to
make efforts of expected level. They are doing this by helping them to
realize their responsibilities, to identify their goals, to trust in reaching
wanted performance levels and to understand connection between
their necessities, wanted rewards and achieving of goals. So,
transactional management is closely to the theory of way-goal;

» transformational leaders are motivating employees to
realize their duties below normal expectations, and in this way,
determining them to concentrate on more important problems, that are
outrunning their immediate interests and to focus on internal
objectives, like promotion and improvement. Transformational
leadership can not replace the transactional management, because it is
a complementary form of the management, that generates
supplementary performances (fig. no 11).

The main idea is: even the most successful transformational
leaders have to have transactional skills in order to solve more
efficiently current problems, that are representing the basis of duties.

74



Transformational
management
The effort, Growing
Transactional expected usually motivation to
. \ AN . .
management —pifrom subordinates P achieve projected
results
Performance, Subordinates’
expected usually performance
from subordinates below normal
expectations

Figure no. 11. The transformational management

According to Ross, there are three important factors of the
transformational management:

» charisma is the capacity of leader to inspire proud,
conviction and respect, to admit that is really important to express
clearly the sense of the mission. Researchers have tried to identify
components of behavior associated to charismatic leaders. Results are
showing that such a leader is trying to change the status-quo, to project
future goals, that represent idealistic images, very different from
current conditions and to act unconventionally. Researchers are
showing, as well, the fact that charismatic leaders are relying on their
professional and personal power and are trying to convince the others
to share their vision about change;

» individualized consideration that includes distribution of
projects in order to develop capacities of every subordinate, taking into
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consideration everyone’s necessities and treating every subordinate
with respect;

» intellectual stimulation includes offering new ideas in
order to stimulate subordinates to reconsider realization methods of
duties, encouraging subordinates to look at problems from the
perspective of obtaining advantages and encouraging creative
solutions for difficult problems.

The fact that transformational leaders have to have charisma
isn’t generally accepted. Still, there is an unanimous opinion that
leaders have to be sure that employees have an idea of wanted results,
have to grow level of implication on work and have to realize changes
that would allow subordinates to achieve expected results.

4. Functions of firm’s management

In the context of leading process, Henry Fayol is defining five
functions (attributes) of the leadership: forecasting, organization,
command, coordination and training.

» forecasting function includes the totality of work processes
that are leading to the determination of firm’s objectives, of their
components, of resources and means that are necessary for their
realization. This is materializing in the elaboration of forecasts
(a horizon of at least 10 years, don’t have a compulsory character,
etc.), plans (a horizon of one month-5 years, their determination
degree has an inverse ratio with their horizon, is referring to
fundamental objectives of the firm and their main resources),
programs (have a smaller horizon, decade, week, day, hour, are very
detailed, have a high level of incertitude);

» organization function represents the totality of processes
through the agency of which, are being established and delimited work
processes (physical and intellectual) form their elements, their
grouping on posts, functions and compartments and attribution of their
fulfillment to some persons with and adequate specialization in order
to realize forecasted objectives under best conditions and based on
some economic, technical and social criterions. This function includes
both total organization of the firm (establishment of the organizational
structure and information system) and organization of the most
important functions of the firm (research and development, etc.);
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» coordination function includes the totality of work
processes that harmonizing decisions with actions of firm’s personnel,
including of its subsystems, considering forecasts and organizational
system preliminary established. Coordination has a dynamic character
given by: firm’s dimensions and environment, complexity, diversity
and originality of personnel subsystems reactions, fact that is
determining the existence of some operative feed-back relations.

Coordination can be bilateral (developed between superior
and subordinate, ensuring the forestalling of filtering and distortion
and operative obtaining of the feed-back) and multilateral
(concomitant communication between superior and more
subordinates, usually used in meetings);

» training function includes the totality of work processes
that are determining firm’s personnel to contribute to the establishing
and realization of forecasted objectives considering motivational
factors. Training is based on motivation, meaning the correlation of
necessities satisfaction and personnel interests with the realization of
established objectives and duties. There can be positive motivation
(based on the amplification of personnel’s satisfaction, as a result of
the realization of attributed duties under the conditions that the
compulsory duties are easy to be done) and negative motivation (based
on the threatening of personnel with diminishing of satisfactions if
they wouldn’t realize objectives and duties, that have a very high level,
inaccessible, under given conditions, too big number of participants at
the production process).

The process of motivation has to carry on simultaneously the
following characteristics: to be complex (using material and moral
incentives); to be differentiated (motivations and their utilization have
to consider characteristics of very employee); to be gradual (to satisfy
successively necessities in accordance with every employee condition,
but considering interdependences between different categories of
necessities);

» control-evolution function includes the totality of
processes through which performances of the firm and divisions are
being measured and compared to objectives and standards established
in order to eliminate the deficiencies. This function, under the aspect
of its practical realization, has to traverse next stages: measuring of
realizations; comparing of the realization with initial objectives and
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standards; high-lighting of eventual deviations; establishing the
causes that have generated these deviations, correction of deviations
when it is possible.

The process of evaluation-control has to be continuous (not to
limit only on periods of closing the financial exercise), to be
preventive (to prevent deficiencies), to be flexible and adaptive, but
without losing its rigorous character.

Functions of firm’s management have a strong
interdependence, forming a system and have a dynamic character.
They appear and develop concomitantly with firm’s evolution and are
manifesting, more or less accentuated their character in different
stages of development.
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Hong Kong
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Abstract

This study addresses and reveals the major communication
difficulties and commonly-used accommodation strategies of
mainland Chinese students in Hong Kong during their interactions
with local people, both on and off campus, based on the theoretic
framework of communication accommodation theory. Language
barriers, psychological barriers, and cultural differences are generally
considered to be obstacles in students’ interactions with locals. The
specific convergence and divergence strategies used, such as code-
switching, passing, mediating, topic-avoidance, silence-keeping, and
maintenance, are identified and illustrated. The research findings
provide an important reference for the relevant authorities and social
groups to better understand the communication difficulties of the
mainland students as well as to help improve their communication
strategies during their interactions with Hong Kong locals.

Keywords: communication accommodation theory, convergence,
divergence, Hong Kong, mainland Chinese students.

1. Introduction

Hong Kong, the world's 9th largest trading economy, is
widely known as the World City of Asia due to its existing strengths
in areas such as financial services, trade, tourism, transport,
communications, and its stable and efficient business environment
with modern infrastructure and telecommunications. Hong Kong is
also on its way to becoming a regional education hub, with world-class
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universities and quality institutions, through diversification and
internationalization. Of the 17 local degree-awarding institutions in
Hong Kong, three are ranked in the world’s top 50 and in Asia’s top
10 by the Quacquarelli Symonds University Rankings 2013-14 (QS
World University Rankings, 2013). Hong Kong universities also host
the world’s best executive business management programs. This
excellent learning environment attracts many non-local students to
Hong Kong every year. For example, over 26,000 non-local students
from more than 70 different countries and regions studied post-
secondary education in Hong Kong in the 2012/13 academic year
(UGC Annual Report 2012-13).

Hong Kong universities began to recruit students from mainland
China in 2002. Studying in Hong Kong has become increasingly
popular among mainland Chinese students. Every year, thousands of
mainland students rush to Hong Kong to pursue undergraduate or
postgraduate studies. Among the factors that attract students to Hong
Kong are the academic reputation of its educational institutions, the
low tuition fees, which are cheaper than those in the UK and the US,
the city’s proximity to the mainland, and its status as an international,
cosmopolitan city (Yeung, 2013). According to the 2012-13 annual
report of the University Grants Committee, the government body
responsible for funding local tertiary educational institutions, eighty
percent of non-local students were from the mainland (UGC Annual
Report 2012-13). What is more attractive, non-local graduates can stay
in the city for one year to look for work and gain permanent residency
after seven years (Yeung, 2013).

Hong Kong and mainland Chinese people are similar because
they use the same written language and share the same cultural
heritage. However, the different sociopolitical environments that they
live in make them foreign to each other (Ma, 2005). Hong Kong,
which was a colony for over a century and a half, has a democratic
system of local government, a free press, and a culture deeply
influenced by the West. Mainland China, in contrast, is one of the few
existing Communist-governed countries and a fast-growing economic
entity. Hong Kong has many differences from the mainland. After its
handover to China in 1997, Hong Kong became a Special
Administrative Region of China, but it still enjoys a different
economic system and political system, under the principle of “one
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country, two systems”. These sharp contrasts in political, economic
and social systems and culture have caused communication problems
and even tensions between the mainland Chinese and local citizens.

Mainland Chinese students in Hong Kong have to face these
communication problems. Some scholars have explored the reasons
why mainland Chinese students opt to pursue their higher education
in Hong Kong, and examined their cross-cultural difficulties and
adjustment strategies, largely concentrating on the campus
environment (Cheng & Wong, 2014; Cheung, 2012; Li and Bray,
2007). The communication problems facing mainland Chinese
students when interacting with local citizens on and off campus, and
the accommodation strategies they adopt in coping with such
difficulties, have not received much attention.

In the study described here, in-depth interviews were conducted
with 36 mainland Chinese students in Hong Kong, revealing their
major  communication  difficulties and  commonly-used
accommodation strategies during their interactions with local people
on and off campus.

2. Literature Review

Communication accommodation theory (CAT) describes the
ways that people adjust their behavior while interacting with others. It
evolved from speech accommodation theory (SAT), developed by
Howard Giles, professor of communication at the University of
California, in 1973 (Giles, 1973). SAT focuses on the process by
which participants in a conversation adjust their accent, diction,
speech rates, pauses, utterance length, pronunciations and other
aspects of language, according to the speech style of the other
participant. In 1988, Giles and his colleagues extended the SAT from
the speech level to cover both the verbal and nonverbal level, and
redefined the theory as CAT (Coupland & Giles, 1988). CAT
concentrates on both verbal and non-verbal communication behavior,
as well as other communication aspects, such as hairstyle and dress.

The theory explains three types of basic communicative
strategies: convergence, divergence, and maintenance.

Convergence is a process in which people adapt their
communicative behaviors in terms of a wide range of speech patterns
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(including speech rate, accents, pauses, pronunciations) and nonverbal
features (including smile, gaze, gestures, dressing), to assimilate with
their interlocutor’s behavior (Giles et al., 1987). Based on Byrne’s
(1971) similarity attraction theory, convergence is is a strategy that
people use to become more similar to each other, facilitating social
integration and identification processes as well as effective
communication. Adequate and appropriate convergence could benefit
communicators; however, misuse or overuse of convergence could
have the opposite effect. For example, stammering in front of a
stutterer is impolite and leads to hurt feelings.

Under the broad category of convergence, some specific
interactional strategies have been identified (Strauss and Cross, 2005).
For example, code-switching refers to the ability to communicate
smoothly, effectively, and competitively in different languages with
different social groups. This can be used as a convergence strategy,
allowing the accommodation of people that speak two different
languages. Hong Kong is an officially bilingual territory, with both
Chinese and English as official languages. The everyday
conversations of local people involve a mixture of Cantonese and
English as a result of bilingualism.

Passing is also a convergence strategy in which an individual
from minority group tries to pass as a member of the mainstream
group. For example, in some circumstances an individual from
Guangdong Province of China may pass as a Hong Kong person due
to her or his physical features, skin color, dress, or adopted accent.

Divergence refers to “the way in which speakers accentuate
speech and nonverbal differences between themselves and others”
(Giles and Coupland, 1991: p.36). Divergence strategies are applied
to maintain distinctiveness from others. People may “deliberately use
their language or speech styles as a symbolic tactic for maintaining
their identity, culture pride, and distinctiveness” (Giles, 1987, p.28).
Divergence is also likely to be applied to people who “come from an
undesirable group, considered to hold noxious attitudes, or display a
deplorable appearance” (Street & Giles, 1982, p.195).

Convergence and divergence can each take multiple forms
(Gallois & Giles, 1998). The following three seem to receive the most
attention from CAT scholars.
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Unimodal or multimodal : unimodal refers to shifts in a single
dimension (e.g., accent), whereas multimodal refers to shifts on
multiple dimensions simultaneously (e.g., accent, posture, topic
initiation);

Symmetrical or asymmetrical: symmetrical accommodation
occurs when one speaker’s shifts are reciprocated by the other,
whereas asymmetrical accommodation happens when the speaker’
shifts are not reciprocated by his interlocutor;

Full or partial: full convergence occurs when an individual
fully matches the communicative behavior of another whereas partial
convergence occurs when an individual partially matches another’s
communicative behavior.

Maintenance occurs when an individual’s communication
pattern remain the same during the interaction (Katherine, 2005). In
other words, maintenance is a strategic statement about preserving
one’s social identity in certain intergroup contexts (Giles, Reid, &
Harwood, 2010), without taking into account the characteristics of
one’s interlocutor. For example, customer service workers answer
calls with little change in tone, rate or expression.

Some CAT scholars choose to consider actions and outcomes
in terms of a dichotomy of accommodative versus non-
accommodative strategies (e.g., Giles et al., 2007). They regard
maintenance as a non-accommodation strategy.

In summary, CAT is a multifunctional theory that provides the
framework for understanding the adjustments that people make to
maintain, increase, and decrease their social distance in the process of
communication. It not only accounts for the strategies which
individuals adopt in their interactions, but also reveals the underlying
motivations of such adjustments. CAT has been applied to
communication between different cultures, between linguistic groups,
and to face-to-face interactions. Perhaps most importantly, CAT is a
theory of intercultural communication that actually addresses
communication (Giles et al, 1987).

In recent years, a few scholars have studied the experiences of
mainland Chinese students in Hong Kong from different theoretical
perspectives such as acculturation theory and cross-cultural adaptation
theory. However, no researcher has yet applied CAT to examine the
communication difficulties and accommodation strategies that
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mainland Chinese students encounter during their interactions with
Hong Kong citizens.

3. Research Questions and Methodology

This study frames the interaction between mainland Chinese
students with Hong Kong locals from a CAT perspective. The
following two research questions are raised:

RQI1: What are the major communication difficulties during
your interactions with local people both on and off campus?

RQ2: What are the accommodation or adjustment strategies
you adopt to cope with such difficulties?

The in-depth interview was used as the major method of data
collection to investigate the communication difficulties and
accommodation strategies of mainland students in Hong Kong. Some
semi-open questions were designed to guide the interviews. Thirty-six
mainland Chinese students in Hong Kong were interviewed in this
study. They were subdivided into the following three groups to
highlight differences in their accommodation strategies.

Group A: interviewees who planned to work in Hong Kong
after graduation (16 students);

Group B: interviewees who did not intend to work in Hong
Kong after graduation (12 students);

Group C: interviewees who had not yet decided the
workplaces after graduation (8 students).

Each interviewee was assigned a subject number and could be
identified in the following way: B12/female/25, which means the
interviewee was from Group B, a 25-year-old female, and was
assigned number 12 in her group.

Among the 36 interviewees, four were from Guangdong
province with Cantonese as their native language. These students have
no problem communicating with the locals. The rest of the
interviewees had different levels of Cantonese proficiency. Sixteen
spoke Cantonese at a medium or lower level. They had little trouble
with listening but have difficulty in speaking. The remaining 16
interviewees could barely understand spoken Cantonese, apart from
some basic words.
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The interviews were conducted for approximately 20 to 30
minutes each. All participants were assured that their identities would
be kept strictly confidential. An iPhone was used for audio recording,
with the interviewee’s permission, for later analysis. Most of the
interview data were transcribed immediately after the interview.

The interview data were subjected to thematic analysis, a
qualitative method used for “identifying, analyzing and reporting
patterns (themes) within data” (Braun & Clarke, 2006, p.79).
Researchers reviewed the interview data, made notes, coded the data,
developed patterns or themes within the data set, and identified
examples of each theme to illustrate what the analysis had achieved.

4. Findings and Interpretations

RQI1: What are the major communication difficulties during
your interactions with local people both on and off campus?

Mainland Chinese students encounter many difficulties
studying and living in Hong Kong, such as the high living expenses
and tuition costs. However, this study mainly focuses on the
communication difficulties the mainland Chinese students face when
they interact with local citizens. The local citizens include ordinary
Hong Kong people off campus as well as Hong Kong students on
campus.

4.1 Communication difficulties

The research reveals the following three major
communication difficulties: language barriers, psychological barriers,
and cultural differences.

4.1.1. Language Barriers

English and Cantonese are the most commonly spoken
languages in Hong Kong. English is the language of preference in the
government, business and educational sectors, while Cantonese is
spoken by nearly 90 percent of local people. Although Cantonese is
frequently referred to as a language, it is technically classified as a
dialect. Since 2001, the Hong Kong government has initiated a bi-
literacy and tri-lingualism policy. Bi-literacy refers to the written
languages of English and standard written Chinese. Tri-lingualism
refers to the three speaking languages of Cantonese, English and
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Mandarin (Putonghua). Although Mandarin is slowly gaining ground
in Hong Kong and it is heard increasingly often in places such as
department stores, which are generally crowded with Chinese visitors
buying anything from luxury goods to daily necessities, Cantonese is
still the predominant variety spoken in everyday life. To most
mainland Chinese students, language was the number one difficulty in
their communication with locals:

“The biggest difficulty for mainland students who cannot
speak Cantonese is, no doubt, language. If we are on campus, life is
easier for us because most people understand English or Mandarin,
when we are off campus, language barrier becomes obvious because
people around you speak Cantonese. Cantonese is the everyday
language in Hong Kong. You cannot expect people in local eateries or
grocery markets to speak English or Mandarin.” (C6/ female/ 24)

“If mainland students go to study in the USA or Australia, they
have to face the language problem, too. However, their language
problem is only one: English language. But here in Hong Kong, we
mainland students have to face the challenges of two languages:
English and Cantonese. The academic English in class is already a
big headache to us. The ignorance of Cantonese makes our life harder.’
(C7/ male/ 24)

Another interviewee cited a news story to illustrate how
language barriers can wage war between mainland and Hong Kong
students:

“It is reported that a few mainland students demanded a
teacher hold his class in Mandarin instead of in Cantonese. The
lecturer then switched to instruct in both languages. This caused
repeated verbal clashes between mainland and local students in the
classroom. You can see how big a language difficulty is for mainland
students even on campus. What is more, if you happen to be assigned
to a group discussion with Hong Kong students, the locals will usually
speak in Cantonese, the mainland students will find it hard to get a
word in.” (B4/ male/ 23)

’
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4.1.2 Psychological Barriers

The second major difficulty in communicating with Hong
Kong locals are psychological barriers that mainland Chinese students
have to overcome due to their perceived discrimination and prejudice.
This psychological barrier, known as psychological noise, is a
distraction caused by some physiological process that interferes with
the communication process. This interferes with effective message
transmission and reception in the form of preconceptions, biases,
prejudices, stereotyping and assumptions.

The discrimination and prejudice that mainlanders face from
Hong Kong residents have been largely unacknowledged in the past,
but are now heatedly discussed and debated in the mass media. The
phenomenon is widely known as mainland-Hong Kong tension or
conflict. The roots of this problem can be traced back to a policy
change in 2003 after the outbreak of SARS. Hong Kong authorities
decided to lift tight controls on mainland visitors to Hong Kong to
promote Hong Kong's prosperity. This influx of mainland visitors has
contributed a lot to Hong Kong’s economic development but it has
aroused tensions between local residents and visitors due to
differences in culture, social values, and standards of behavior. A
mainlander in Hong Kong is viewed as a “locust” coming to “pillage
the city's luxury goods, baby-milk powder, gold and scarce property
at the expense of the downtrodden local, who must deal with higher
prices, more crowded streets and fewer university places” (SCMP,
June 23, 2013). In an atmosphere with so much anti-mainland
sentiment, the mainland Chinese students were easy prey to
discrimination and prejudice.

“It was said that 10 years ago, Hong Kong people were very
polite to mainland compatriots. But it is a pity that relationships
between mainlanders and Hongkongers are getting worse now. We can
easily perceive the unfriendly attitudes from locals. Not long ago, |
went to a Hong Kong style café and ordered dishes in Mandarin. The
servant responded in Cantonese with a long face and in a cold voice:
‘I don't know Mandarin. What do you want to eat?’ At this moment,
two local customers came in and he turned to greet them and left me
there alone. What made me a little bit annoyed is that he waited for
the two to place order first. Without saying a word, I got up and left
the café.” (B11/ female/ 24)
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“Maybe you heard the poster-war at Hong Kong PolyU
between Hong Kong and Mainland student two years ago. Some Hong
Kong students posted anti-mainland mass immigration posters on the
so-called ‘freedom wall’. They even painted the old colonial Hong
Kong flag. Mainland students fought back by tearing off Hong Kong
students’posters and putting up their own anti-discrimination posters.
How can the two sides communicate if they are so hostile toward each
other?” (A15/female/24)

Although most interviewees often found themselves in the
middle of Hong Kong-mainland tensions, they still believed that they,
as mainland students studying in Hong Kong, experienced less
discrimination than mainland tourists. Two students even cautioned
other mainland students against perceiving discrimination.

“We mainland students should be cautious not to relate some
actions of Hong Kong people to discrimination. If you have low
confidence and if you always place yourself'in an inferior status, you
might have an impression that you are discriminated or treated
impolitely by others. To me, this phenomenon is common and not
unique to Hong Kong. It is more about competition for limited social
welfare than discrimination. Even in the mainland, Beijingers and
Shanghainese complain about new migrants in their cities.” (A8/
male/ 24)

4.1.3 Cultural Differences

The combination of one country, two systems, three languages
and many cultures, are what make Hong Kong so special and
fascinating. Many interviewees admitted that the differences between
attitudes, values, interests and behaviors between mainland and Hong
Kong students were obstacles to their communication activities.

“I once shared a room with a local student in the dormitory.
He slept very late, got up very late and missed classes often. I was kept
busy all semester with my studies but he seemed busy only at the last
minute before the exam. We disturbed each other because of the
different living habits. It is said that many local students have such
bad-maybe bad in our eyes (laughter) —habits.” (B7/ male/ 23)

“Hong Kong students have different interests from ours. They
pay a lot of attention to money and do quite a few part-time jobs to
earn money. They pay a lot of attention to even the tiniest affairs of
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their beloved celebrities. They care more about their clothes and
hairstyles. They are keen to have many on-campus activities. However,
they do not care too much about their studies. They even scoff at
mainland students with outstanding academic achievements. It is hard
for us to communicate academically with them” (B9/ female/ 24)

Many interviewees came to the conclusion that the cultural
differences accounted for the fact that local students tended to
socialize with locals, and mainland students often formed mainland-
only groups, in line with the old saying, “birds of a feather flock
together”.

4.2 Accommodation Strategies

RQ2: What are the accommodation or adjustment strategies
you adopt to cope with such difficulties?

Based on the theoretical framework of CAT, accommodation
strategies adopted by the mainland Chinese students fall into two
broad categories: convergence and divergence. Specific
accommodation strategies are identified and explained with examples.

4.2.1 Convergence Strategies

Three specific convergence strategies adopted by the
mainland students are identified: code-switching, passing and
mediating.

Code-switching refers to the ability to select or alter linguistic
elements to contextualize speech in interactions (Nilep, 2006). For
example, the students from Guangdong province of China, who can
speak both Cantonese and Mandarin fluently, spoke Cantonese when
they communicated with Hong Kong people, but switched to
Mandarin when they interacted with mainland friends. Bilingual
speakers used the code-switching strategy to deal with two different
membership groups (Strauss and Cross, 2005).

“I switch language when I talk to different people. Most of my
classmates are from mainland and they are non-Cantonese speakers,
so I speak Mandarin to them. When I communicate with friends from
Guangdong province or HongKongers, I normally speak Cantonese.
This can make the conversation more efficient.” (AS5/female/24)

Code-switching can be used as a full convergence strategy by
mainland students who can speak both Cantonese and Mandarin
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fluently. Interviewees from other provinces of China found it hard to
switch between the two languages when talking to different people.
However, code-switching can be a partial convergence strategy for
mainland students when they use a mixture of Cantonese and English
to express themselves when interacting with locals. Cantonese
learners often adopts this partial convergence strategy to greet others
or in their casual communications.

“When I communicate with Hong Kong students, I usually
speak Cantonese first. If they cant understand, then I speak in
Mandarin.” (A10/ female/24)

“During my casual communication with locals, I will try to
use Cantonese as much as possible. However, when I need to express
myself with accurate information, for example, in hospital or in the
Immigration Department, I speak Mandarin because I am still not that
confident about my Cantonese proficiency.” (A6/ female/ 23)

Passing is a strategy in which an individual from a minority
group tries to pass as a member of the mainstream group. Passing is a
multimodal convergence strategy which involves shifts in multiple
dimensions simultaneously, such as accent, posture, and dressing style.
For example, an interviewee from Guangdong province was
successful in passing as a Hongkonger due to his physical features,
dressing style, and adopted accent.

“When I buy food in market, the vendors thought I am a local
person because I speak Cantonese to them. This situation really brings
me lots of convenience so I dont tell them I am from Guangdong. For
example, some vendors charge tourists more money for the same
merchandise.” (A9/ male/ 24)

The interviewee (A9) used a passing strategy by remaining
silent and not revealing his mainlander identity. Passing is a full
convergence strategy.

Those mainland students who adopted convergence strategies
often took an active part in learning Cantonese. The most common
ways for them to learn Cantonese were taking training courses,
watching local TV dramas, practicing with Hong Kong classmates and
private study.

Mediating strategies occur when two interlocutors with
different languages communicate with each other through a third
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language. As English is one of the official languages in Hong Kong,
many local people can communicate in the language. The mainland
students sometimes found it more helpful to use English as a
mediation language when interacting with locals.

“When they cant understand my Mandarin and I can't
understand their Cantonese, English is often the language that we can
communicate with each other. To my surprise, Hong Kong peoples
English is quite good, even the venders in the food market can
communicate in English.” (A2/ male/ 23)

Some mainland students preferred to use English as a
mediation language when they hold coursework discussions with local
students because both sides can understand the meaning of the
specialized technical terms in a specific field.

“It is quite common that the Chinese translations of some
technical terms in English are different from those of Hong Kong. For
example, the term ‘film’in photography science is translated as ‘Jiao
Pian’in mainland simplified Chinese but it is called ‘Fei Lin’in Hong
Kong traditional Chinese. So to use English in the discussion of
photography  skills  with  local  students surely  prevents
misunderstanding. Such terms as “shutter speed” and “aperture” are
more precise in English. Therefore, English in this situation makes our
communication more efficient.” (B12/ male/ 24)

4.2.2. Divergence Strategies

In this study, divergence is broadly defined as individuals
altering their verbal and nonverbal communicative features (accent,
tone of speech, dress style, etc.) to distance themselves from their
conversational partner’s communicative habits. Such verbal and
nonverbal features serve as core dimensions of a group identity that
reflects a sense of group pride and self-worth. This study also
classifies maintenance as a divergence strategy because it is often
viewed as psychological equivalence to non-
accommodation/divergence.

Three specific divergence strategies are identified: topic
avoidance, silence-keeping, and maintenance.

Topic avoidance occurs when a Hong Kong local initiates some
sensitive or controversial issue during their interaction with a mainland
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Chinese student. The mainland students usually tried to avoid such topics
when they find they have different views on the topic.

“Once I had a very good chat with two Hong Kong students.
But one of them suddenly asked me: ‘what is your view about
Tiananmen Square Massacre in 1989? Will you attend the candlelight
vigil on the evening of June fourth at Victoria Park?’ I know that [
have different views on the June Fourth Incident and I don't want to
get into heated discussions or even quarrels with them. I just told them
that I knew very little about the incident and then changed the topic.”
(C3/ male/ 24)

“Sometimes, my Hong Kong friends will raise some topics
that seems so controversial to us mainlanders, such as the Occupy
Central movement, the anti-National Education campaign, and the
anti-high speed rail protest. I shy away from such topics because |
hold quite different views from them.” (B8/female/25)

Silence-keeping is a strategy applied by mainland students
when they face hostile, aggressive, threatening situations or in
response to the possibility of encountering prejudice. It is a defensive
strategy to avoid direct confrontation with hostile or unfriendly
interactants.

“Once one of my mainland friends donated blood in Hong
Kong and I kept her accompany. The doctor complained to us that the
mainland students occupied a lot of places so that Hong Kong students
couldn't get educated. We got mad but just said nothing. We can't
change his mind after all. (A14/ female/ 24)

“One evening the neighbor met me and said ‘your apartment
is too noisy at night. This is Hong Kong, not mainland!’ It happened
so suddenly that I didn't have time to respond to her, so I just kept
silent and walked away. (B3/ female/ 24)

However, some participants said that they would agree with
Hongkongers if what they said was true and they didn’t mean to
embarrass mainlanders.

Once a Hong Kong classmate and [ talked about the illegal
cooking oil issue in the mainland. He was so angry with such unethical
business conducts. I know this is the truth and it really happens in
mainland China, so I agreed with him and shared my views on how to
prevent such unethical businesses.” (B4/male/23)
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Maintenance, often viewed as a passive response, occurs
when a person persists in his or her original style of communication,
regardless of the communicative behavior of the interlocutor. A few
interviewees admitted that they adopted maintenance during their
interaction with locals.

“I identify myself as a mainlander. I speak Mandarin always.
All my friends around me are mainland friends; my life style or habits
haven t changed since I came to Hong Kong. I am just living in Hong
Kong for a while and I will go back to where I really belong to sooner
or later.” (B6/ female/ 25)

“I don't speak Cantonese at all or intend to learn Cantonese
since I didn't plan to work in Hong Kong from the very beginning. I
come from the north of China, so the pronunciation of Cantonese is so
different to my way of speaking.” (B7/ male/ 23)

Divergence can manifest partially or fully as well as
symmetrically or asymmetrically. Maintenance is usually viewed as a
full divergence strategy whereas topic avoidance is a partial
divergence strategy. Silence-keeping is an asymmetrical divergence
strategy whereas maintenance can be a symmetrical one.

5. Conclusion

Hong Kong and mainland Chinese people are similar yet
foreign to each other. The interactions between the mainland Chinese
students in this study and Hong Kong citizens provide a unique
scenario for studying cross-cultural adaptation within two Chinese
societies. The in-depth interviews with 36 mainland students in Hong
Kong and the thematic analysis of the collected data have yielded the
following insightful conclusions on the communication difficulties
and the accommodation strategies of mainland Chinese students
during their interactions with Hong Kong locals both on and off
campus:

Communication Difficulties. The major communication
difficulties facing mainland students during their interactions with
locals are language barriers, psychological barriers, and cultural
differences. The number one difficulty for the mainland students is
language, because they have to deal with two languages at the same
time: English in the academic learning environment and Cantonese in
their daily life. The second major difficulty is the psychological
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barriers that mainland Chinese students have to overcome due to the
perceived discrimination and prejudice toward mainlanders,
especially amid the current anti-mainland sentiment atmosphere in
Hong Kong. Such psychological barriers interfere with effective
message transmission and reception and reduce the intentions of
students to interact with locals. Cultural differences in terms of
attitudes, values, interests and behaviors between mainland and Hong
Kong students are also obstacles to their communication activities.
Convergence Strategies. Code-switching, passing, and
mediating are three commonly used specific convergence strategies.
The mainland students with bilingual language abilities switched
between Cantonese and Mandarin, sometimes with a mixture of both
languages. When both sides were unable to understand each other in
their own languages, they tried to use English as a mediating language.
A few Cantonese mainlanders passed themselves off as Hong Kong
locals for equal treatment during their interactions with locals.
Divergence Strategies. The mainland Chinese students also
adopted such divergence strategies as topic-avoidance, silence-
keeping, and maintenance. Topic avoidance is a divergence strategy
in which highly sensitive or controversial topics are avoided during
interactions, whereas silence-keeping is a defensive strategy to avoid
direct confrontation with unfriendly or hostile interlocutors. A few
interviewees admitted that they persisted in their original style of
verbal and nonverbal behaviors, regardless of the communicative
behavior of the interlocutor.
Interviewees from Group A with the intention to work in
Hong Kong adopted more convergence strategies than interviewees
from Group B and Group C. The major dimensions of the identified
convergence and divergence strategies (full or partial, unimodal or
multimodal, and symmetrical and asymmetrical) are briefly analyzed.
This study is of theoretical value because it contributes to the
literature on the communication difficulties and accommodation
strategies of mainland Chinese students in Hong Kong from a
Communication Accommodation Theory perspective. The data
collected in this study can serve as valuable documents that contain
important information on the cross-cultural adaptation of the mainland
students in Hong Kong. The study is also of practical significance
because the research findings will provide an important reference for
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the relevant authorities or social groups to better understand the
communication difficulties of mainland students, as well as to help
improve mainland students’ communication strategies during their
interactions with Hong Kong locals.

Notes:

"' The Occupy Central movement is a civil disobedience protest in Central,
Hong Kong that has the aim of forcing the Chinese central government to
grant Hong Kong citizens the right to universal suffrage.

! The anti-National Education campaign is a reaction to the introduction of
Chinese civic education into Hong Kong public school curriculum that has
sparked protests among residents who equate national education with
brainwashing.

! Participants in the anti-high speed rail protest oppose a proposed high-speed
railway that would link Hong Kong with mainland China’s growing high-
speed rail network.
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Chapter 5
Innovation process modelling
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1. Introduction

The competitive advantage is the result of full adaptation
actions for the changing demands of external and internal
environments. It may be assumed that the process of shaping the basic
success factors is determined by corporate activity in research and
development, production, distribution and customer service.
Integration of these actions demands constant market analyses as well
as flexibility and organisational efficiency.

The process of constant change is the success factor in
reaching the desired speed of products, processes and organisations
development and thus in improving corporate potential'. Modelling
phenomena in accordance with the structural approach enables one
to simplify the observed relations and to present the classification
grounds. An example may be a model of organisational structure
identifying the logical relations between particular units and
presenting the division of authority, work, etc.

Functional modelling is widely applied in organisation and
management as it offers the possibility to present phenomena in a way
facilitating their evaluation on the basis of the data introduced to the
model.

2. Innovation process

The problem of technological innovations has not been
considered a priority by the classic theorists.? Due to the fact, no
special importance is ascribed to the innovation development theory,

! Technical, organizational, informational, economic and social
2 E. Okon-Horodynska, How to Build Regional Innovation Systems? Wydawnictwo
Akademii Ekonomicznej w Katowicach, Katowice 2002, p. 37-38.
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in spite of the fact that Smith, Ricardo, Marks, Marshall, Keyns and
Solow are almost unanimous, stating that long-term efficiency growth
is inextricably related with introduction and diffusion of technological
and organisational innovations. Joseph Schumpeter has stressed the
role of innovation by pointing to the special interdependence between
economic development and innovation development observed in the
process of qualitative and quantitative application of innovations in
business practice. However, the neoclassical theory does not identify
any special role of innovation development, as it focuses on removing
market imperfections and return of price and wage flexibility. ?
Subsequent development of institutionalism has resulted in research
on the existence, power and character of the correlation between
economic development and innovation development. Interest in the
process of learning in the light of economic results has changed the
perception of the role of innovation. This approach has enabled deep
understanding of the sources and determinants of technological
changes, thus enriching the classical approach focused on the impact
of technology on economy.* Since that time, innovations have been
considered to have major importance on socio — economic
development. Researchers are now of the opinion that economy
development does not depend on material, capital or human resources
but mostly on modern technologies.’

Nowadays, research and development lay at the basis of
economic power and social welfare.® Innovative activity, especially in
the field of goods and technology, may be considered a must in the
global market conditions. Increased instability of the external

3 E. Okon-Horodynska, How to Build Regional Innovation Systems? Instytut Badan
nad Gospodarkg Rynkowa, Wydawnictwo Akademii Ekonomicznej w Katowicach,
Katowice 2002, p. 39.

4 E. Okon-Horodynska, How to Build Regional Innovation Systems? Instytut Badan
nad Gospodarka Rynkowa, Wydawnictwo Akademii Ekonomicznej w Katowicach,
Katowice 2002, p. 41.

3 R.M. Sollov, Growth Theory and After, American Economic Review, vol. 78, No
3,p.315.

6 J. Mujzel (ed. by), Companies Undergoing Transformation, Poltext, Warszawa
1997, p. 234.
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environment influences the number and frequency of scientific and
technical discoveries.
Moreover, innovation is considered a special business tool,
applied in order to introduce new business solutions or new services’.
Today, innovation is understood as:

- introduction of new products or improvement of the already
offered ones,

- introduction of new implementation methods or improvement of
business processes (primary, auxiliary and management),

- introduction or improvement of a production system, including
the production and management subsystems,

- introduction of a new organisational structure or improvement
of the already existing one, with special stress put on
hierarchical relations and dependencies in the sphere
of information, competence, responsibility and decisions,

- introduction of new organisational and management culture or
improving the already existing one.

It is commonly believed that the character and intensity of the
process of implementing innovations in the field of goods, processes
or organisational structure depend on both corporate research and
development initiatives and on transfer of technology and know-how
from the external environment of the particular organisation.

The complexity of business processes, focused primarily on
managing knowledge, information, technology, staff, finance and
marketing, results in the fact that contemporary companies notice the
necessity to transform the present business priority sectors (Figure 1).

" 1. Durlik, Restructuring Economy. Reengineering, Theory and Practice, Placet,
Warszawa 1998, p. 16.

106



Define vision

v

Define necessary

actions
f v
Understand the Develop strategy
market and
customers

L

Choose the right

|

process _‘

External and Introduce
internal customer | amendments

analysis and Set objectives

comparison

v
Process description Control, measure
and analysis
Implement:

p| Program of sweeping

changes

Innovative
improvement

Fig. 1. Process facilitation model
Source: Adair Ch.B., Murray B.A., Breakthrough process redesign: new pathways
to customer value, Wydawnictwo Naukowe PWN, Warszawa 2002, p. 40.
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One may thus state that management, including change
management, applying the total organisational (social, material and
financial) potential is the basic development paradigm. Customer
value is conditioned by the synergy of process complexity and speed
of innovative changes. Thorough reconstruction of processes aiming
at restructuring an organisation may be achieved thanks to the
application of the process approach and focus on continuous
innovation introduction. One-time change aimed at the introduction of
a new concept inthe process of organisation management is
frequently not sufficient to reach the desired objectives and implement
strategic goals of a company of the future. Special importance
is ascribed to the ability to identify the main processes —
megaprocesses, taking into account resource limitations and
reorganisation possibilities. It is most frequently observed that
changes aimed at development or innovation should prevail in a well-
managed enterprise. Innovation introduction is identified with the
process of generating new solutions, conceptualization of projects,
their optimisation and implementation (Figure 2). The basic objective
of actions undertaken in this respect is better organisation and
efficiency of an organisation, especially in the sphere of market
service®.

Stage IV Stage 1

Implementation Development

Stage 111 Stage 11

Optimisation Conceptualization

Fig. 2. Stages of innovation development
Source: Basadur M., The Power of Innovation. How to Make
Innovation a Way of Life and Put Creative Solutions to Work, Pitman
Publishing, 1995, p. 34.

8 J. Penc, Innovations and Transformations. Transformation and
Development Management in a Company. Principles and Success Factors,
Agencja Wydawnicza Placet, Warszawa 1999.
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Complex approach to innovativeness enables one to compare
innovative activity to the search for innovative ideas and solutions
covering a complex process originating in research and finding its end
in complete implementation of the particular innovation.’

3. Modelling of innovation process

Developmental cycle of an innovation, especially its scope,
time and efficiency in reaching corporate goals influences directly not
only the degree of innovativeness of the goods produced or services
rendered but also of the whole company.

Contemporary technological progress results in shortening
development cycles and thus faster implementation of innovative
solutions into business practice.

From the point of view of retrospective analysis, the character
of innovation processes has changed considerably, starting from the
linear model up to network integration approach.

There are five basic generations of innovation process models
(Tab. 1).

9 A.H. Jasinski, Innovative Company on the Market, Wydawnictwo Ksigzka
1 Wiedza, Warszawa 1992.
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Tab. 1 Five generation of innovation process models
Generation Key features

/11 1960’s | simple linear models — need pull, technology

+ push
I 1970’s | coupling model, recognizing interaction
+ between different elements and feedback loops
between them
v 1990’s | parallel model, integration within the firm,
+ upstream with key suppliers and downstream

with demanding and active customers,

emphasis on linkages and alliances

A\ 2000 + | systems integration and extensive networking,

flexible and customized response, continuous

experimentation and testing

Source: Davenport T.H., Leibold M., Voelpel S., Strategic Management in
the Innovation Economy. Strategy Approaches and Tools for Dynamic

Innovation Capabilities, WILEY, Germany 2006, p. 131.

In case of the four generations, the innovation process took the form
of subsequent linear stages (Generation I/ II). In Generation III, interactive
relations between different factors (including feedback) were identified. The
fourth Generation of the innovation process is a parallel model, taking into
account the importance of key suppliers, customers and numerous
interdependencies. “For most of the 20" century, the ‘closed innovation’
model worked well — internal R&D focus, product innovation orientation,
self-reliance, tight control and generation of own ideas to develop,
manufacture, market, distribute and service new products'®. Another, fifth
generation of the innovation process is characterised by erosion of the
“closed innovation” phenomenon. Networks are created, tests and
experiments are very popular in the sphere of new technological and
organisational solutions.

A model is commonly defined as a graphical, mathematic or
physical representation of a particular phenomenon or action. In case of

10 Davenport T.H., Leibold M., Voelpel S., Strategic Management in the
Innovation Economy. Strategy Approaches and Tools for Dynamic Innovation
Capabilities, WILEY, Germany 2006, p. 131.
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organisation and management, a model is a logical construct playing an
instrumental role in organisation theory and practice. There may be two
approaches distinguished: a structural approach, in which a model is defined
as a construct reflecting the real object with the use of abstraction and a
functional approach, in which a model is a construct substituting the real,
original object in cognitive and empirical operations''.

Modelling phenomena in accordance with the structural approach
enables one to simplify the observed relations and to present the
classification grounds. An example may be a model of organisational
structure identifying the logical relations between particular units
and presenting the division of authority, work, etc.

Functional modelling is widely applied in organisation and
management as it offers the possibility to present phenomena in a way
facilitating their evaluation on the basis of the data introduced to the model.

The degree of materialisation of the phenomena presented by a
model, understood as a degree to which it reflects reality is most frequently
dependent on the character and complexity of the described phenomenon
and is a resultant of demands and competences of business entities.

'L, Pasieczny (ed. by), Encyclopedia of Organisation and Management,
PWE, Warszawa 1981, (in:) M.W. Jerzak, Engineering Organisation Theory,
Part 1: Methods and Techniques of Creative Thinking, Wydawnictwo
Politechniki Czgstochowskiej, Czgstochowa 1994, p. 140.
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In organisation and management processes, modelling often takes
the form of a research procedure characterised by various types of
methodology of study. The following models are frequently
enumerated among the discussed approaches: G. Nadler’s models
(Fig. 3), models based on Altszuler’s deduction and models developed
on the basis of the D. Buschardt’s block method.

G. Nadler’s method of ideal concept, identical with the IDEALS!'?
concept consists in'3:

- considering the designed (improved) object as a system whose
constituents are: system functions: input and output, sequence
of steps between input and output, system environment, physical
catalysts and human beings,

- application of a design procedure consisting in the search for the
ideal solution andidea materialisation during the
implementation stage,

- dependence of the design procedure on the people involved in
the process.

This approach necessitates the adoption of a prognostic strategy in the
process of problem solving. The concept of search for the ideal is
primarily focused on the synthesis of the best solution, working out
the details of the one to be implemented and search for possible
implementation problems (Fig. 3).

12 IDEALS - Ideal Design of Effective and Logical Systems.

3 M.W. Jerzak, Engineering Organisation Theory, Part 1: Methods and
Techniques  of  Creative  Thinking, = Wydawnictwo  Politechniki
Czestochowskiej, Czgstochowa 1994, p. 141.
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The process of modelling based on the Altszuler’s concept
approach identifies the necessity of problem definition. According to
the above discussed procedure, a problem is identified and working
hypotheses concerning its solution possibilities are tested.
The Altszuler’s implementation procedure covers the following stages
(Fig. 4):

- problem formulation,

- search for potential solutions,

- evaluation of particular options,

- solution selection,

- implementation decision.

D. Buschardt’s organisation method consists in the following
stages':

- arbitrary isolation of model subsystems and definition of

relations between them,

- definition of tasks performed by subsystems and their local

objectives,

- definition of agendas responsible for the implementation of

particular tasks,

- graphic design of the model achieved by drafting a scheme of

the designed subsystem elements,

- verification of the model’s internal compatibility with regard

to e.g. occurrence of all necessary blocks, supplies and carriers

of information, solution correctness, etc.,

- definition of the aspects differing the designed model from the

present state,

- practical implementation and verification.

Complexity and variety of problems observed in enterprises,
necessitate frequent application of prognostic methods of their
solution. The demands of competitive markets and the possibilities
offered by modern information technology  necessitate
transformations of the already existing structures and procedures. Due
to the fact, one of the transformation option seems to be the application
of methods consisting in creating ideal solutions.

14 M.W. Jerzak, Engineering Organisation Theory, Part 1: Methods and
Techniques  of  Creative  Thinking, = Wydawnictwo  Politechniki
Czestochowskiej, Czestochowa 1994, pp. 142-143.
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1. Summary

Theoretical studies on innovations confirm the interest in the
problem of innovative activity both among theorists and practitioners
of organisation and management sciences. Comparative approach to
the innovation theory in classicism, neoclassicism and institutionalism
may be the basis for considerations on the importance of innovative
activity in the contemporary global economy. Implementation of
organisational innovations conditions better coordination of actions
undertaken by different elements of the organisational structure and is
thus a factor facilitating efficient management. In contemporary
business practice change is most frequently observed in the sphere of
goods, processes, systems, organisational structures and recently in
organisational culture and social capital. The question of innovation
process modelling in practical business activities is important
scientific challenge.
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Abstract

Due to the increased interest in issues of sustainability, it takes
a particular significance. It is a multi-layered phenomenon,
encompassing such research plane as ecology, philosophy, culture,
society, politics, technology and economics. The main goal of
sustainable development is the introduction of an integrated
governance, which pays special attention to corporate merger of
environmental sustainability, socio-economic, spatial and institutional
and political. This concept is realized by carrying out environmental,
socio-economic and spatial category policy, with an emphasis on
sustainable development in the political sense as well as in the field of
management. But also the communication and information play an
important role in this concept realization and presented article is trying
to describe its importance and value.

Keywords: sustainable development, communication, principles,
concept

Introduction

The principles of sustainable development in the economy,
concern including the organic matter, so far unprecedented in the
economic history, in the area. This reorientation of the world
economy, gives rise to questions concerning the major determinants
of determining the possibility of developing the concept of
philosophical and practical solutions, applied, for example, by the
companies. '

5Sadowski A: Zréwnowazony rozwdj z perspektywy logistyki zwrotnej,
Problemy Ekorozwoju nr 3, 2008, p.129-132.
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The main objective of sustainable development, is to protect
the natural capital as a few important rules. This concept is important
to reproduction of renewable resources, the integrity of the natural
environment, the greening of the economy and its development-
environment cannot be in conflict with the interests of the economy.
The last principle refers to the economization or policy in a way that
minimizes the social cost.'

Sustainability factors are usually assigned to three categories
of environment, economy and society. When it comes to their
interaction, the views on this subject are different, according to some,
they are the pillars on the same level, while others think that they are
three distinct but closely related aspects of sustainable development.'’

Environment or ecosystem is the basis for sustainable
development. However, human activity cause his over-exploitation. It
is about meeting the needs of people, while reducing the impact of
human activity on the environment. This aspect of sustainable
development is closely related to the protection of the living
environment, and the physical environment, including natural
resources, processes and environmental balance. An important
element is to establish a number of key objectives, namely'®:

e global warming reduction,

e halt the process of biodiversity disappearance,

e controlling and reducing emissions of chemical pollutants,

e back to the natural cycles of nutritional substances.

With this purposes, it is easier to introduce principles of
sustainable development gradually.

The economy, actually economic development, as an aspect
of sustainable development is seen as a goal, and the natural
environment as a tool, that allows the use of natural resources. This is
an extremely important element of sustainable development, as it
gives the possibility to combat poverty or make changes in our

1Ibidem.

Zréwnowazony rozwdj — polityka i wytyczne, Mechanizm Finansowy oraz
Norweski Mechanizm Finansowy 2004-2009, dokument przyjety 5 kwietnia
2006r., p 3-5

18 Karaczun Z. M. Rozwdj zréwnowazony potrzeby, definicje, mity,
mozliwosci, Polski Klub Ekologiczny Okreg Mazowicki, 2011, p. 13-15
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development. However, not all aspects of economic development,
means progress towards sustainable development®.

Figure 7. The levels of sustainable development.
Source: Author’s own work based on: Mao J., Sustainable
Development for the Logistics Industry in UK, University of
Westminster, London 2010, p. 38.

The implementation of the principles in economic development,
can only speak, if this development proceeds, while reducing the
impact on the environment. Economic growth should no longer be
associated with negative effects on the environment. It should take any
action, that will allow for more environmentally friendly economic

19 Grabara J., Bajdor S.: Implementation of the Solutions Compatible with
Sustainable Development Conception and Its Impact of SME Enterprises
Economic Condition. [in:] :"Economic Policy in the European Union
Member Countries". 10th International Scientific Conference. September 19-
21, Vendryne, Czech Republic 2012, p. 135-143
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development. Thus, economic policies must support sustainable
development, rather than (as at present) work to its disadvantage. It is,
therefore necessary to take the following actions®:

e Make investments related to sustainable development,

viable in, both the public and private sectors. Thanks to these,

potential investors will be more willing to take 'profitable’
actions, both for them and for the environment,

e Focus research on areas of expertise and solutions to

promoting sustainable development. These activities require

initial investment but also can bring mutual benefits,

e Impact on consumers' decisions at all levels. Try to educate

consumers, for example by coaxing them to recycling.

Would the economy will become an effective tool for sustainable
development, while making economic and business activities, should
take into account all the costs of such activities. Of course, this is about
the cost of environmental and social costs. All costs of this kind should
be reflected in market prices.?!

Another, and perhaps, the most important aspect of
sustainable development is society. The main purpose of this
development, is, previously mentioned, consideration in the process
of meeting the current needs and the needs of future generations. Thus,
providing enough good quality of life for all people with both current
and future generations. The social dimension in this case, is so
important due to the fact, that sustainable development can be
achieved, only by the people who feel, that they have a fair share of
the prosperity, security and influence. Because the foundation here is
not the individual benefit, but to ensure equitable growth in the
participation of a whole society.

Dima I.C., Grabara J., Pachura P., Conceptual Approaches Regarding the
Company Logistics, in: Polish Journal of Management Studies Vol.1/2010.
2! Ibidem, p. 14.
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Figure 8. Sustainability activity matrix.
Source: Author’s own work based on: Pieters R., Glockner H.H.,
Omta O., Weijers S., Dutch Logistics Service Providers and
Sustainable Physical Distribution: Searching for Focus, international
Food and Agribusiness Management Review, vol 15/2012, p. 120.

Social aspects of sustainable development involves support
and involvement of the public, in solving various issues, and
participation in decision-making process at various levels. Principles
of sustainable development for social issues, based on the commitment
and awareness of society, that properly instructed and motivated, can
achieve a lot.?

2Modrak V., Dima 1.C. Kot S., Bunaciu M., Systemic Concept of Company's
Logistics, in: CECOL 2011. Proceedings of the II Central European
Conference on Logistics 2011. Ed. by Maria Nowicka-Skowron. October 20
-21,2011. Czgstochowa
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The main message of sustainable development is the fact, that
a well-functioning natural capital determines the development of
social capital and economic development. Sustainable development is
guided by a few important rules. The first one is to maintain the ability
to regeneration a resource - effective use of energy and non-renewable
resources and the desire to replace their substitutes?®. Another refers
to the gradual elimination of hazardous substances and toxic to all
kinds of business processes. Extremely important is the continued
protection and recovery (if there is one), biodiversity at the landscape,
ecosystem, species and gene. Another essential principle of
sustainable development, is to create for businesses, like such as small
and medium-sized enterprises and large corporations, conditions for
fair competition for access to limited resources. Socialization
processes of environmental, particularly local, decision-making
process is also important. It is also important to provide a sense of
individual unit of ecological security, understood as the conditions
conducive to mental health, physical and social development.*

The concept of sustainable development, due to its wide
range, is often not fully understood. Here are seven different concepts
that involve sustainable development. Together they form a clear
picture of the principles and objectives of sustainable development
concept®. In each of them, communication process plays a significant
role and have some influence on the final shape of sustainable
development conception.

The conception of ethical paradox

In sustainable development concept occurs so called. 'Ethical
paradox'. On the one hand sustainable development is seen as a feature
of the process or condition that can be maintained indefinitely. On the
other hand, the development is associated with some kind of

2 Brzezifiski S., Grabara J., Pietrasienski S.: Concept of Sustainable
Development as an Opportunity for Energy Sector in Poland. Metalurgia
International Vol.18 No 11, 2013, p. 36-38

2 Ibidem p. 13-15.

25 Jabareen Y., A new conceptual framework for sustainable development,
Environ Dev Sustain 10, 2008, p. 180.
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modification of the environment, and requires intervention in nature
and use of natural resources which, unfortunately, are limited.?

The concept of sustainable existence belongs to the field of
ecology, refers to the capacity of the ecosystem, which spans
centuries, without any changes. Since the concept has been combined
with the development, it cannot be seen from the point of view of
environmental protection only, but also from the society and the
economy. This paradox is presented by the most common definition
of sustainable development, from the Brundtland Report, which
reduces pressure on the environment, emphasizing human needs
realized through development. Accordingly, the first part is defined as
a "logo" of the environment, and the other as a "logo" of the economy.
The objective of sustainable development is to alleviate and moderate
paradox between these two objectives.?’

Sustainable development attracts many supporters, because it
seems to strive to combine ecological and economic interests. Its
assumptions are able to deal with the environmental crisis, without
affecting economic relations between countries’ governments.
Capitalism and ecology do not contradict, when they are combined
under the banner of sustainable development. "Limits to Growth" has
become negotiable and enforceable.?®

The concept of sustainable development is defined as
"discourse ethics", which defines a man in relation to good and evil.
"Human survival and well-being may depend on the success of raising
the sustainable development of the global ethics". Therefore, people
urgently need a shared vision of basic values, to provide an ethical
basis for the emerging global community.?

26 Ibidem, p. 180.

YDima 1.C., Nowicka-Skowron M., Management of Serving Activity, in:
Industrial Production Management in Flexible Systems. Ed. Ioan Constantin
Dima, IGI Global 2013.

28 Baeten, G., The tragedy of the highway: Empowerment, disempowerment
and the politics of sustainability discourses and practices. European
Planning Studies, 8(1), 2000, p. 69-70.

2 Baeten, G., The tragedy of the highway: Empowerment,
disempowerment... op. cit., p. 182; Dumitrescu L., Mihaescu L., Mihaescu
D.: Managing economic solutions for a global sustainable development.

126



Although there is no one agreed definition of sustainable
development, it is virtually all definitions are related to the tension
between the economic and the environment, with a preference for
achieving economic growth. It covers the development of progressive
transformation of economy and society. Paradoxical relationship of
stability and development are associated with different ideological
spectrum, which ranges between two radically different ethical
concepts "domination of nature" and "the inherent right of nature".
The first concept is represented by the so-called doctrine. "Light
ecology", and the other by the doctrine of "deep ecology". Both of
these doctrines apply many methods to solve this paradox and to find
a balance between environmental and economic objectives.*

Here the role of communication is to find an appropriate
definition or terms of sustainable development, which will be for all
parties concerned, understandable and transparent. In the
communication process must, however, emphasize the importance of
both of these issues - ecology and economy, as the two to some extent
complementary. Also, in order to connect these two doctrines: the light
of ecology and deep ecology, can serve communication processes
taking place between the parties. Good communication it possible not
only to understand the "other" point of view, but also identify some
common points that can lead to subsequent agreement.

The concept of natural capital

This concept represents a natural development of tangible
assets. These resources are defined as "all the resources of the natural
resources of oil in the ground, water and soil, groundwater, fish stocks
in the ocean around the world, the recyclability and carbon
sequestration”. Equity includes all the natural advantages: people can
modify and expand the opportunities for its use, however, these goods
cannot be produced by humans. Natural capital is usually divided into
three categories: non-renewable resources, such as mineral resources,
renewable resources such as crops. The third group is the natural

WSEAS International Conference. Proceedings. Mechanical Engineering
Series. Eds. M. A. Rosen, et al. No. 5. World Scientific and Engineering
Academy and Society, 2010.

30 Ibidem, p. 182.
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systems, that have the ability to absorb pollutants resulting from
human activities, without incurring losses due to their harmful
effects.’!

In the communication processes concerning on sustainable
development a natural capital has been often determined as its
criterion. The rules should be kept on the same level all the time. Thus
concepts are being developed, which are aimed at the exploitation of
natural resources in the way to suffice them for future generations.
Thus, the green economy is to emphasize the importance of non-
replacing natural capital and its role in the further development.*?

So how to measure the depreciation of natural capital
resources? It is not easy to answer this question, the more so that there
is no specific method commonly used for this type of measurement. In
recent times, several attempts to measure the planet's natural capital
values has been taken. However, many scholars claim that natural
capital has great power, and ecological economists should deal with
its properties, instead of focusing on accurate measurements.*

Some researchers argue, that maintaining something that
exists in the environment during its continuous change, is both logical
and functional. For them, sustainable development rules of conduct,
on both to maintain a certain resistance to change, on the other, to
adapt to changing internal and external conditions. What's more, there
is no such thing as a universal state of balance, which is wrongly
affirm by many researchers, who even have a set of indicators for this
type of measurement®*. These indicators are tools of communication
between people dealing with this issue. However, even in this case, is
how these indicators are formulated, and how is their interpretation,
can affect the overall perception of the pillar.

31 Roseland, M., Sustainable community development: Integrating
environmental, economic, and social objectives, Progress in Planning,
54(2), 2000, p. 78

32 Jabareen Y., 4 new conceptual framework for sustainable... op. cit., p. 183.
33 Ibidem, p. 183.

34 Kohn, J., Gowdy, J., & Van der Straaten, J. (Eds.), Sustainability in
Action: Sectoral and Regional Case Studies, Cheltenham: Edward Elgar,
2001, p. 3.
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The concept of equality

The concept of equality represents the social aspect of
sustainable development. The social dimension is critical,
because it is unlikely, that the unjust society respected the
principles of sustainable development, continuously over a long
time. The very notion of equality includes a variety of other
concepts, such as the environment, social and economic justice,
equal rights to development, quality of life, freedom and
democracy ** . Everywhere in the world, where there is
destruction and degradation of the environment, questions about
social justice, equality, human rights and quality of life in a
somewhat broader sense, are put. It is believed that a sustainable
society is one, in which questions about the need for social
justice, prosperity and economic opportunities are integrally
related to the limits imposed on them in order to support the
ecosystem. Many researchers, environmentalists and
governments agree that sustainable development can be
achieved through an effective balance of social, economic and
environmental objectives. Most often quoted definition of
sustainable development comes from WCED, highlights the
issue of equity between generations.>®

There are two types of equity related to sustainable
development, intergenerational and  intergenerational.
Intergenerational equity refers to the fair allocation of resources
between present and future generations. It is a development that
"meets the needs of the present without compromising the
ability of society for future generations". It is important here
such action and decision-making, that does not damage the
prospects for maintaining or improving the conditions of life in
the future. This means that our current economic systems should
be managed in such a way that we can use the "dividend" of our
resources, and thus, that future generations will enjoy them as

35 Agyeman J., Bullard R. D., Evans B., Exploring the nexus: Bringing
together sustainability, environmental justice and equity, Space & Polity
6(1),2002, p. 77

36 Jabaree